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3. Haier History https://www.haier.com/global/about-
haier/history/?spm=net.intro_m.header 141693 20200720.2

4. We always advance with endless iteration under the wave of time. Environmental, Social and
Governance Report. Haier Electronics Group Company, Ltd.
https://imagegroupl.haier.com/global/csr/W020200721604461031955.pdf
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IMPROVEMENT OF ENTERPRISE DEVELOPMENT MANAGEMENT AT
BESTORE COMPANY

The effective management of a trading enterprise consists in the formation of an
assortment of goods, the organization of the work of operational personnel, the use of
the material and technical base, the selection and application of appropriate forms and
means of working with customers, the provision of trade services to buyers, and the
attraction of new customers. All this contributes to an increase in turnover, gross
income, profit and other indicators of financial and economic activity.

The purpose of managing a trading enterprise and the key to its effectiveness is
to ensure the development of a trading enterprise.

The object of research is the process of development management at the
BESTORE Co., Ltd. — one of the biggest producers and network retail traders of
healthy nutrition snacks in the People’s Republic of China.

The purpose of the BESTORE Company is to carry out trade, commercial,
industrial, research and charitable activities in order to make a profit and meet other
needs of the participants and consumers.

BESTORE Co., Ltd. was established in Wuhan, China in August 2006, based in
central China, and gradually developed into a snack food enterprise that radiates the
whole of China, and has more than 3000 directly-operated stores by 2023, of which
Wuhan is centered in central China, and its business scope has gradually expanded to
northwest, southwest, south and east China. At the same time, in order to reflect the
differentiated business strategy, BESTORE focuses on the field of high-end snacks,
and continuously improves the standards and types of products by purchasing high-
standard origin materials from around the world and focusing on R&D and
innovation.

BESTORE Company characterized by the dynamic development. The current
development stage has the following characteristic features:

Expansion of the trade network to more than 3000 supermarkets in 180 cities of
Northwest, Southwest, South, East and Central China;

Expansion of the range of products to about 1800 varieties, united in 10
categories;

Production of snacks in its own industrial park;
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Getting rewarded for snack packaging design;

Sales of products to 15 countries of the world;

Establishing "elite snacks" and "high-end snacks" as BESTORE strategic
development direction.

BESTORE products (snacks) are divided into following groups now: 1) Roasted
nuts and seeds; 2) Biscuits and pastries; 3) Dried fruits; 4) Candies and puddings; 5)
Seafood snacks; 6) Meat snacks; 7) Vegetarian snacks; 8) Gift sets; 9) Healthy
drinks; 10) Beverages.

BESTORE products are great for everyday snacks, light camping/hiking,
sharing with friends and family, adding to favorite recipes, muesli or as afternoon
tea/office snacks.

They are prepared in accordance with the requirements of healthy nutrition, do
not contain harmful additives. Products often do not contain sugar. That means the
products of BESTORE can be positioned as «elite snacks».

The products take into account China's national consumption traditions,
primarily in relation to nuts, seeds, fruits and seafood.

The products are ready to use without additional processing and has a long shelf
life. That’s why the products can be named «high-end snacks».

The analysis of the BESTORE Company development process is given in tne
Table 1.

Table 1 — Analysis of the BESTORE Company development process

Duration Store Product
Number of of quantity | quantity Oown Internal Foreign Model
developme at the at the .
developme production market markets | of sales
nt stage At stage end of end of
g the stage | the stage
Wuhan City Single
1 2006-2008 | Above 80 | Above 70 - and Hubei - channel
Province model
Central
Production China Single
and Provinces: channel
i Above Above packaging Hubei, i model;
2 2009-2014 1000 500 base in Hunan, dual
Wuhan Jiangxi, channel
City Sichuan, model
Henan
. Expansion to Dual
Industrial .
ark of other regions Starting channel
Above Above P . of China, . model;
3 2015-2018 snacks in . . of foreign .
2000 1000 starting with multi-
Wuhan trade
City South apd channel
East China model
. 180 cities in Sales of
Industrial .
ark of 5 regions: products Multi-
Above Above P . Northwest, to 15
4 2019-2024 snacks in . channel
3000 1500 Southwest, countries
Wuhan model
Cit East, South of the
y and Central world

Source: formed on the basis of data of ESTORE Company development history and others [1-6].




The development program of the BESTORE Company is expected to be
implemented in the following three interrelated areas:

1) Technical (scientific and technical) development — aimed at improving the
quality of products, technology, services through the introduction of technical and
technological innovations. In this case it is the production and trade development;

2) Personnel and organizational development — focused on the development of
individual employees, groups, improvement of the management system and
processes;

3) Market development — consists of the development of sales channels,
improving the quality of marketing research, increase of the level of customer
service, and improvement of marketing communications.

The company plans to invest 446 million Yuan in the next three years. Offline
retail plans to open about 300 new directly-operated stores from central China to
Jiangsu, Zhejiang, Shanghai and other regions, and upgraded about 600 old stores in
central China. However, it can be seen from the above table that the proportion of
investment in related science and technology such as technical services is relatively
low, and the project planning led by the leasing and decoration of the site and the
purchase of equipment will bring greater cost pressure to enterprises in the short
term. In order to supplement and upgrade the construction of the omni-channel
system, BESTORE is also continuously increased its investment in the project of
omni-channel marketing network.

The main expense items for the development program are the venue rental fee,
venue decoration fee, equipment acquisition costs and additional staff salary, that is
the costs connected with the opening of new stores and with updating of the old
stores of BESTORE Company.

Through the big data platform, BESTORE can realize the automation of
multiple business processes, such as order processing, inventory management and
other processes, which can effectively reduce labor, improve operational efficiency
and reduce labor costs. In addition, it can help BESTORE optimize supply chain
management, realize real-time monitoring and adjustment of logistics services,
inventory goods and orders, realize the visualization and intelligence of the supply
chain, greatly improve service efficiency and service quality, and reduce related costs
in the process.

By using digital platforms and tools, employees can more easily share
information, work together and solve problems, reduce communication errors, and
speed up the company's decision-making process. In addition, the use of digital
technology is convenient to centralize the management, reduce manual operation and
management time, and improve the management efficiency of enterprises.

1. About Bestore https://www.517Ippz.com/about

2. About us — Bestore https://bestoresnacks.com/pages/about-us

3. Best Chinese Brand of Snacks https://www.snackandbakery.com/articles/102940-top-chinese-
snack-brand-bestore-lands-in-times-square

4, Bestore Chinese https://www.u-buy.com.ua/ru/product/4SA5T9AXK-bestore-assorted-
hawthorns-candy-mixed-balls-strips-leather-nostalgic-fruit-haw-flakes-snacks-for-kids-and-adults-3-

50z#gallery-1
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5. Bestore Co,, Ltd. https://www.emis.com/php/company-
profile/CN/Bestore CoLtd %E8%89%AF%E5%93%81%E9%93%BA%E5%ADY%90%E8%82%A1%E4
%BB%BD%E6%9C%89%E9%99%90%E5%85%AC%ES%8F%B8 _en_9427788.html

6. History of Bestore https://www.517lppz.com/en/about/about-history?s=history
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IMPROVEMENT OF CLIENT SERVICE PROCESS MANAGEMENT AT
THE NATIONAL MUSEUM OF CHINA

The organization of the service process is aimed at meeting the needs of the
client, which makes it one element of the system maintenance. Therefore, the main
task of the service system is to ensure the effective satisfaction of the client's needs,
which can be achieved through the appropriate organization of the service process.

The client service process management is very important in all service spheres.
The satisfaction of clients allow enterprises and organizations work with the stable
revenue and profit.

Thus, visitor service process management is also very important for museums.
Modern museums work for the satisfaction of visitors and must to support their
expectations.

The object of research is the National Museum of China.

The National Museum of China is the most popular and most visited museum in
the People's Republic of China. It is the visit card of the country.

The museum is located in the center of the capital of the People's Republic of
China, Beijing, in Tiananmen Square.

The museum combines the history of the development of two museums: the
National Museum of Chinese History (established in 1912) and the National Museum
of the Chinese Revolution (established in 1950). They merged in 2003, and the
National Museum of China was formed on their basis [1].

In 2022, the National Museum of China celebrated its 110th anniversary.

The National Museum of China is the central museum in the People’s Republic
of China and in Beijing. It has the historical profile and very rich collections of
historical and cultural relics today. This museum is located in the new modern
building and has the large possibilities in its activities and services.

The National Museum of China has enough resources of all types: large new
building, location on the central square of the capital of state, large area of building,
rich collections of historical and cultural relics, professional staff and financial
resources. It has the large potential for its activities, both for the demonstration of
collections and for the scientific and education activity. The museum is funded
through ticket sales and also by the central budget of the People’s Republic of China,

by the budget of the City of Beijing, and from other sources of revenue.
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