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Ha fjoromMory Ykpaini. BificbkkoBa miaTpuMKa BKIIOYAE TPEHYBaHHS Ta TOCTaYaHHS
o0JiaiHaHHS IS 30pOMHUX CHIT Y KpaiHHu.

Ha 3aBepuieHHs, YKpaiHa Ha JaHUA MOMEHT € «IIATOM», IO 3aXHUIIAE
IIMBUTI30BaHMI CBIT BiJl pOCIHCHKOT €KCIIAHCIT 1 BIAIrpa€e KIIFOYOBY POJIb Y CUCTEMI
MDKHapoaHOi Oe3neku. [linTprumka Hamoi 60poTEOHM Ma€ BaXKJIMBE 3HAUCHHS, aJIKe
Hallla TIepeMora He JIMIIe BCTaHOBUTh MHp Yy €Bpori, ane W MpoaAeMOHCTPYE
TOTOBHICTh MDKHApOAHMX IHCTUTYIIM pearyBaTH Ha 30poOiHy arpeciio, ska
HEMPUITYCTHMAa B Cy9aCHOMY CBITI.
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Development is understood as such changes in the activities of the enterprise
that are irreversible and reflect the improvement of performance in all key
indicators. The development program of industrial and commercial companies is
expected to be implemented in the following three interrelated areas:

1) technical (scientific and technical) development — aimed at improving the
quality of products, technology, services through the introduction of technical and
technological innovations. In this case it is the production and trade development;

2) personnel and organizational development — focused on the development
of an individual employee, a group, improvement of the management system and
processes;

3) market development — consists in expanding the sphere of consumers,
increasing market share, increase of customer service, improvement of marketing
communications, etc. Proposed directions of the enterprises’ production and trade
development are given in Table 1.

Table 1. — Proposed directions of the enterprises’ production and trade development

Ne | Proposed directions of Ways of implementing the proposed
development directions of development
1 Expansion of the Opening of new stores in different regions of the
distribution network country

2 |Updating existing stores | Repair, decoration and change of the layout of
trading floors in stores

3 Technological Repair and replacement of equipment, technical
development of re-equipment of production
production Improvement of production technologies
4  |Development of material| Improving the quality control of raw materials
and technical supply and supplies

Search for new types of food raw materials and
new suppliers
Improving the logistics of raw materials and
finished products
5 | Expanding the range of Development of new types of products in

products and improving cooperation with Research Institutes in
their quality compliance with the requirements of the quality
and health

Development of packaging for new products
within the framework of the developed design
and color scheme
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First of all, the company can plan to open new stores in different regions.

Preparing new stores for opening involves: 1) developing a business plan; 2)
choosing a location; 3) renting or buying the trade equipment; 4) selection and
training of employees: recruit and train staff to work in the store; 5) training and
development; 6) organization of space: plan the store in such a way that customers
can move around conveniently and find the right product.

Also, the company must pay attention to the technological development of
production, the development of material and technical supply and also to expanding
the range of products and improving their quality.

Proposed directions of personnel development are given in Table 2.

Table 2. — Proposed directions of the enterprises’ personnel development
Ne | Proposed directions of |Ways of implementing the proposed directions

development of development
1 Improving employee Balancing of basic salary, full attendance,
remuneration commission, employee level, group purchase

dividends, overtime pay
2 | Improvement of working |[Compliance with labor protection requirements in
and leisure conditions | the organization of work of production and sales

personnel
Equipment of recreation areas for employees
3 Increasing the level of | Combination of medical insurance, endowment
social protection of Insurance, maternity insurance, work-related
employees Injury insurance, unemployment insurance

Using of housing fund for employees
4 | Employee development | Employee training in product knowledge, food
safety, sales skills, consumer services

5 Development of the Improving communication between employees
company's organizational and with representatives of the company's
culture management

Employee salary composition is proposed to be the next. Employees according
to the level of salary, newcomers need to pass the exam, divided into primary,
intermediate, senior, by the basic salary + full attendance + commission +
employee level + group purchase dividends + overtime pay, the purchase of five
insurances and one housing fund: medical insurance, endowment insurance,
maternity insurance, work-related injury insurance, unemployment insurance and
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housing provident fund, and the same performance appraisal system as the
management staff.

Suggested employee training content is the following: 1) product knowledge
training; 2) production and sales skills training; 3) customer service training; 4)
teamwork and communication; 5) innovation ability training.

Proposed directions of the market development and marketing activities are
given in Table 3.

Table 3 — Proposed directions for the enterprises’ market development
Ne | Proposed directions of Ways of implementing the proposed
development directions of development
1 |Expansion of sales markets | Opening of new stores in different regions
Increase in sales in the foreign market
2 Development of sales Transition from multi-channel sales model to

channels omni-channel sales model
3 | Improving the quality of | Processing and analysis of data collected from
marketing research all integrated sales channels

Research on the possibilities of developing and
manufacturing new types of products
Research of prospects for the development of
new foreign markets

4 Increase in the level of Improvement of loyalty programs for regular
customer service customers
Additional services for customers
5 | Development of marketing Participation in competitions, events,
communications cooperation with the media in order to

popularize products
Maintaining constant communication with
customers through an integrated system of
communication channels

Through the big data platform, the enterprises can realize the automation of
multiple business processes, such as order processing, inventory management and
other processes, which can effectively reduce labor, improve operational efficiency
and reduce labor costs. In addition, it can help to optimize supply chain
management, realize real-time monitoring and adjustment of logistics services,
inventory goods and orders, realize the visualization and intelligence of the supply
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chain, greatly improve service efficiency and service quality, and reduce related
costs in the process.

By using digital platforms and tools, employees can more easily share
information, work together and solve problems, reduce communication errors, and
speed up the company's decision-making process. In addition, the use of digital
technology is convenient for enterprises to centralize the management and
performance evaluation of employee information, reduce manual operation and
management time, and improve the management efficiency of enterprises.

Digital transformation enables to collect, store and conduct data analysis
through certain methods, comprehensively understand the needs of consumers and
the changing trend of the market, formulate new strategies, develop new products
that meet the needs, attract more customers, improve customer loyalty, and bring
sustainable competitive advantages to enterprises.

INPABOBE PET'YJIIOBAHHS EJEKTPOHHOI KOMEPIIII
[TepeBasioBa JI.B., kanj. ¢inoc. HayK, TOIEHTKA
I'apsieBa I.M., noueHTka

HamionansHuii TeXHIYHUA YHIBEPCUTET
«XapKiBCbKUH MOMITEXHIYHUMA IHCTUTYT», M. XapKiB

B cucremi mnpiopuTeTiB MpOBIAHMX KpaiH CBITY B YMOBax Cy4acHOTO
1H(pOpMaIIITHOrO CyCIJIbCTBA 3aiiMa€e PO3BUTOK €JIEKTPOHHOI KoMepiii. JlilicHo,
OCHOBOIO €KOHOMIKH 1H(OPMAIIHHOTO CyCHIbCTBA € HU(POBI TEXHONOTII, TOOTO
[HTEpHET-TEXHOJOT1I, sKI aKTUBHO BUKOPUCTOBYIOThCA Yy cdepi Oi3Hecy.
BnpoBamkennss cydacHuX IUGPOBUX TEXHOJOTIM B EKOHOMIKY MOTpelye
BIJIMOBITHUX TIPABOBUX HOPM, ITI0 PETYNIOIOTH 111 BiHOCHHU. CIliJl KOHCTaTyBaTH,
110 TTUTAHHS [TPABOBOTO PETYIIIOBAHHS €JICKTPOHHOT KOMEPIlii BUXOASATH TAJIEKO 3a
MeX1 ONIHIET KpaiHW, a TOMY CBITOBE CITIBTOBAPUCTBO 30CEPEIKYy€ yBary Ha
yHiQiKallii Ta rapMOHI3allii 3aKOHO/IaBCTBA 1 CIIPUSIE PO3POOILI €IUHUX MPUHIUIIIB
1 TIOJIOKEHb IOJI0 PO3BUTKY EJICKTPOHHOT KoMmepilii. Takuil miaxiz 103BOJIsIE
3aCTOCYBATH €IWHUNA TPABOBUM PEXKUM JO 3aKOHOAABYOTO PETYIIOBAHHS i€l
chepu rocronaproBaHHs.

Crovarky enekTpoHHa Komepilisi Oyma Qopmoro opranizaiii MTpOmaxKiB.
Hanani, enekTpoHHY KOMEpIIIO TMOYald pO3TIAgaTH sk cdepy MepekeBoi
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