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INDIVIDUAL STYLE OF THE ACTIVITY OF MILITARIES

Recently, the attention of Ukrainian society has been focused on the Armed Forces, and this
problem is being discussed by political leaders, experts and public activists. Such interest is caused
by several reasons, the main one is Russian aggression against Ukraine. Attention to the state of the
army and navy, their ability to defend the independence and territorial integrity of the country has
become the most relevant in the entire period of our Ukrainian independence.

Modern military sphere faces various challenges, such as new technologies, geopolitical
changes and a need to adapt to different types of threats. In this context, understanding and taking
into account the individual characteristics of military personnel becomes an important component
of strategic human resource management in the army. The study of the individual style can
contribute to the formation of personalized approaches to the training, development and
management of military personnel. The emergence of the concept of “style” in the system of
psychological categories has aroused a great interest associated with the growth of expectations for
the deepening of our knowledge about the nature of human intelligence. For many decades, the
results of style studies have been interpreted through the prism of a certain initial content, which
was embedded in the concept of “style”.

Effective leadership is a pressing issue of the militaries. A soldier’s individual style can
determine his/her ability to adapt quickly, to lead and to make decisions in stressful situations.
Understanding these aspects will help us to develop personnel management strategies with the aim
of improving the leadership qualities of military leaders. Despite that fact that the military
profession is considered by us as a prestigious and universally one well-recognized in the society,
there are serious problems that affect personnel turnover in this field. One of the main reasons for
the departure of military personnel from the service is communication difficulties that may arise in
the context of internal organization or interaction with colleagues. In addition, a low level of social
security and the lack of sufficient material incentives also affect the desire of individuals to serve in
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the army. These factors pose serious challenges to ensuring a permanent and stable personnel base
for military structures.

So, the purpose of our article is to show the peculiarities of individual style of the activity
of militaries in modern military sphere.

Presentation of the main material of the research. One of the reasons for dissatisfaction
with the service can be identified as intangible, in particular organizational reasons (the
commanders’ focus only on increasing the number of servicemen, the irregularity of working hours
and rest time, the formation of relationships between commanders and contract servicemen based
on stereotypes of the Soviet past). Also, studying the individual style of military personnel can
improve their adaptation to different circumstances and optimize team interaction. This is especially
important in the modern military environment, where circumstances change rapidly and tasks
require flexibility and quick decision-making.

The use of an individual approach is the most important mean for developing a creative
attitude of the commander (a chief) to the organization of moral and psychological activity in a
team (a group, a department). When a commander (a chief) uses this proven principle, he/she
inevitably improves the style of his/her activity, it is enriched with experience in the activity with
other people. Therefore, the study of the theoretical and methodological foundations of determining
the individual style of professional activity of a military serviceman is at the level of the
intersection of issues of Military Psychology, Human Resource Management and Strategic
Management. This research is important for the further improvement of the military sphere.

The Russian-Ukrainian war brought changes to the lives of all Ukrainians, and it encouraged
servicemen to show their best features and qualities, to show the level of preparedness directly on
the battlefield. In combat conditions, the rules of the game changed in the military environment.
The war encouraged the development and formation of new commanders-leaders. In the scientific
context, the study of the individual style of professional activity of military personnel is limited.
Even existing studies concern a limited range of characteristics, which makes it relevant to further
study the problem taking into account its applied value. To achieve this goal, the concept of integral
individuality to professional self-esteem was used. The study includes psychodiagnostic methods
and questionnaires to assess integral indicators of professional self-esteem and success of military
personnel. Cluster analysis identified different groups of conscripts with different levels of
motivation to serve in the Defense Forces. Comparison of the groups revealed differences, in
particular, in the stability of emotions, sensitivity to failures, communicative effectiveness,
conservatism, suicidal tendencies and the level of professional self-esteem. The results obtained by
us can be used to develop recommendations and self-improvement programs for military personnel.

Individual leadership influence is the skill of shaping future military leaders, rather than
squeezing all the vitality and energy out of subordinates to achieve selfish goals. In the future, they
will treat others by the same way you treat them. As a military leader, you must be accessible, you
have to be interested in meeting the individual needs of your people, and at the same time to be
vigilant. The basis of individual influence is mutual trust and respect, which there are the
foundation of military leadership. The study of various professions within the paradigm of studying
individual characteristics and necessary qualities for successful activity in a particular profession,
such as professioniograms and psychograms, takes place in the field of Psychology. In this context,
the concepts of success and individual psychological characteristics of the personality interact each
other. Thus, everything related to personnel can be attributed to the psychological aspect of any
professional activity.

The main idea of the study is to provide an alternative approach to profiling and increasing
motivation for service among conscripts, using the concept of the “Tenth Man Doctrine” adopted by
Mossad officers after the Yom Kippur War. Its main idea is the most fully expressed by the
following statement: “If nine of us, based on the available information, have reached absolutely
identical conclusions, the tenth person is obliged to disagree. No matter how absurd it may seem,
the tenth person must defend the assumption that the other nine were mistaken” [1, p. 9].
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Individual style of professional activity is considered as a unique way for a serviceman to
reveal his/her professional abilities and make decisions. The formation of individual style is
determined by various factors, such as a personality, the experience, education and context of the
activity. Individual style affects the way of performing professional tasks and making decisions in
different situations. For scientific researches and their practical application, it is necessary to
develop methods and tools for diagnosing and measuring the individual style of future servicemen.
A comprehensive approach to the theoretical aspects of individual style allows for a deeper
understanding and effective optimization of the integration of civilians into the professional
activities of military personnel. Motivation, leadership and the individual profile of a military
personnel are interrelated and influence each other in the context of military activities.

Researches into the motivation of professional activity based on the study of complexes of
defining human needs. It became an important part of the theory and practice of management in the
middle of the 20th century. One of the most recognized theories outside the scientific community is
Abraham Maslow’s hierarchy of needs [2]. The achievements of the outstanding American
psychologist of humanistic orientation, Abraham Maslow, are recognized not only among his
students and followers of the era of post-industrial society, but also among modern researchers.
Maslow’s theory serves as an important point of reference and a model for the development of
humanistic approaches in various fields of social sciences.

A comparative analysis of Maslow’s hierarchy of needs and similar concepts in the field of
motivation and related some dominant topics in humanitarian studies, which highlight unique
changes in the studied phenomena, which, in our opinion, need to be interpreted in the socio-
ontological and worldview context of a person’s personal existence in the information age. The
doctrine of military leadership in the Armed Forces of Ukraine defines, that the character of a
military leader determines his personal traits, values and leadership style. A military leader must
have a strong character that helps him lead a team in conditions of stress, uncertainty and difficult
situations.

A leader’s personal reputation is a valuable resource and the result of a leader’s constant
work on himself and his image, which is always appreciated by others. Leaders who firmly adhere
to current laws, rules and standards, demonstrate moral and ethical virtues, and establish effective
communication always win the trust of their subordinates and strengthen the trust of the nation they
serve.

Conclusions. Leaders must consistently demonstrate positive character traits and inspire
others to do the same. The teamwork required to accomplish military tasks at all levels requires
each service member to possess certain desirable character attributes (traits). Such traits are:
Military values: The most important ethical guidelines that guide military leaders in their activities,
form a common professional identity and moral behavior. They guide the decisions and actions of
leaders in the execution of missions, the performance of duties in all spheres of life. Empathy: The
tendency to experience something from another person’s perspective, to understand their state. The
ability to identify with and understand the feelings and emotions of another person, which
contributes to better communication and better leadership. The desire to care for subordinates and
those ones who are around them. Military Ethos: Internal shared views and beliefs that embody the
spirit and traditions of military service. Selfless service: Decisions and actions consistent with
military values, willingness to follow lawful orders. Motivation to achieve the mission goal, focus
on it and support of subordinates. Service requires the leader not to seek personal recognition,
praise and benefit for himself, but to focus on team development.
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