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SUMMARY

Topic: Improving product quality management at a manufacturing enterprise.

The qualification work is placed on 95 pages of printed text, contains 16 figures, 24 tables, a
list of references with 34 sources on 3 pages, 3 appendices.

Keywords: quality, quality management, quality management system, comprehensive
assessment of the effectiveness of the quality management system, strategic quality management,
construction industry, brick, ISO 9000 series standards.

The object of the research is a manufacturing enterprise - Zdolbunivsky Building Materials
LLC, whose main activity is the production of bricks, tiles and other building materials from fired
clay and is located at the following address: 1, Shevchenko St., Zdolbuniv, 35702, Ukraine.

The subject of the study is to find ways to improve product quality management at
Zdolbuniv Building Materials LLC.

The qualification work consists of an introduction, 3 sections, and conclusions.

The introduction contains a justification of the relevance of the chosen topic, a statement of
the purpose and objectives of the study, a description of the object and subject of the study.

The theoretical aspects of product quality management at manufacturing enterprises are
reveal in the first chapter.

The second chapter analyzes the management structure of Zdolbunivsky Building
Materials LLC, conducts a financial and economic analysis of its activities, presents the features of
product quality management at the enterprise and evaluates its effectiveness.

The shortcomings in product quality management at Zdolbunivsky Building Materials LLC
are summarized in the third section; the benefits for the enterprise and consumers from the
implementation of the proposed measures are presented.

The conclusions contain the author's recommendations, the implementation of which is
aimed at improving the quality management of products at Zdolbunivsky Building Materials LLC.
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