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AHOTALIA

Tema: Y 10CKOHANICHHS yIIPABIiHHS KOHKYPEHTOCIIPOMOKHICTIO 3aKJIay OXOPOHHU 3/10POB s

KBagidikauiiitna po6ora po3mimena Ha 97 cTOpiHKax IPYKOBAHOTO TEKCTY, MICTHTH 5
pHUCYHKiB, 20 TabnuIlb, mepetik nocunaans i3 31 mrepenom, 2 101aTKH.
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O0’exTOM  JIOCHI/PKEHHS € KOMYHalbHe mianpueMcTBOo  «PiBHeHCbka  oOiacHa
CTOMATOJIOT1YHA MOJIIKIIIHIKa» PiBHEHChKOT obmacHoi paau. [lonikiiHika 30pieHTOBaHA HA HAaJaHHS
BUCOKOKBaJIi(hiKOBAaHOT CTOMATOJIOTIYHOI JIIKYBaJIbHO-KOHCYJIBTATUBHOT JOMOMOIH 1 pO3TalIoBaHa
3a agpecoro M. PiBue, By:. [lomrona, 11.

IIpexmMeToM  JOCH/DKEHHS €  MOMIYK  [UISXIB  yJOCKOHAJIGHHS  YIPaBIiHHS
koHKypeHTocpomMoxHicTIO KIT «PiBHeHCHKa 00acHa cTromMaroioriyaa nojikiiHikay POP.

Kpagigikauiiina podora ckiianaerscs 31 BCTyMy, 3 po3/iIiB, BUCHOBKIB.

Beryn micTuTh OOIpyHTYBaHHsS akKTyaldbHOCTI BHOpaHO! TeMH, (OPMYIIOBaHHS METH 1
3aBIaHb JOCIIHKEHHS, OMMHUC 00’ €KTa 1 mMpeMeTa JOCIiKEHHS.

Mepuii po3aia PO3KpHBaE TEOpeTHYHI migxoau bi (6] yIIpaBIIiHHS
KOHKYPEHTOCIIPOMOKHICTIO Y 3aKJ1aJIlaX OXOPOHH 30POB’sI.

Y apyromy po3aiji mpoanamizoBaHo cTpyktypy ympasiiHHs KII «PiBHeHcbka oGiacHa
cTomarosoriyHa mnoiikiiHikay POP, mnpoBeneHo (iHaHCOBO-€KOHOMIYHMK aHami3 IisUIbHOCTI,
HABEJICHO OCOOJMBOCTI YMHPABIIHHSA KOHKYPEHTOCHPOMOXHICTIO Y TOJIKJIIHIII, OIIHEHO PIBEHb
KOHKYPEHTOCIIPOMO>KHOCTI.

VY TperboMy po3aiji y3araabHEeHO HEJONIKU B YIPaBIiHHI KOHKypeHTocnpoMoxHicTio KIT
«PiBHeHCBKa obsacHa cTomarosioriyHa nojiikmidikay POP Ta 3anmponoHoBaHO HUISXM IX YCYHEHHS;
HaBEJEHO MOKJIMBY €(DEKTHBHICTH BiJl BIIPOBA/KEHHS 3aIIPOIIOHOBAHUX 3aXO0/1B.

BuHCHOBKM MiCTATh peKOMEH/Iallii aBTOpa, peastiallisi Ta BOPOBAPKEHHS SIKUX 30pi€HTOBaHA
Ha YJOCKOHAJICHHA YHpaBIiHHA KoHKypeHTocnpomoxHicTio y KII «PiBHeHchka oOmacHa
CTOMATOJIOT1YHa ModikiIiHika» POP.



SUMMARY

Topic: Improving the competitiveness management of a healthcare institution

The qualification work is published on 97 pages of printed text, contains 5 figures, 20
tables, a list of references with 31 sources, 2 appendices.

Keywords: competitiveness, competitiveness management, dental clinic, marketing
component of competitiveness

The object of the study is the municipal enterprise ‘Rivne Regional Dental Clinic’ of the
Rivne Regional Council. The polyclinic is focused on providing highly qualified dental treatment
and consulting services and is located at 11 Poshtova Street, Rivne.

The subject of the study is to find ways to improve the competitiveness management of the
Rivne Regional Dental Clinic of the RRC.

The qualification work consists of an introduction, 3 chapters, conclusions.

The introduction contains a justification of the relevance of the chosen topic, a statement of
the purpose and objectives of the study, a description of the object and subject of the study.

The first section reveals theoretical approaches to managing competitiveness in healthcare
institutions.

The second section analyses the management structure of the Rivne Regional Dental Clinic,
conducts a financial and economic analysis of its activities, presents the peculiarities of
competitiveness management in the clinic, and assesses the level of competitiveness.

The third section summarises the shortcomings in the competitiveness management of the
Rivne Regional Dental Polyclinic of the RRC and suggests ways to eliminate them; the possible
effectiveness of the proposed measures is presented.

The conclusions contain the author's recommendations, the implementation of which is
aimed at improving the competitiveness management in the municipal enterprise ‘Rivne Regional
Dental Clinic’ of the RRC.
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