MIHICTEPCTBO OCBITHU I HAYKH YKPATHHA
PIBHEHCBHKUI JEP)KABHU T'YMAHITAPHUM YHIBEPCUTET
dakyJabTeT JOKYMEHTAJIbHUX KOMYHIKaIllil, MEHEIKMEHTY,
TEXHOJIOTi Ta (Pi3uKu
Kadeapa menemxmeHTy

KBAJI®IKAIIIMHA POBOTA

HA 3100yTTs APYroro (MaricrepcbKOro) piBHsi BUIOI OCBiTH
3a cneniajabHicTIO 073 «MeHeKMeH
raiaysi 3HaHb 07 «YnpaB/iHHS Ta aAMIHICTPYBaHHS

HAa TeMYy:

o LLLISIXM miABMIIIEHHS OpraHi3auiiiHol e()eKTUBHOCTI YIIPABJIIHHSA
nignpuemcreamu (Ha npukaani T3OB BKK ,, Aawmo-ILiacr”)”

Bukonas 37100yBa4 BUIIIOi OCBITH

VI-ro kypcy rpynu MO-61 JIO3SH M.II
HaykoBuii kepiBHuk: k.¢.H., BEPTAIIl B.M.

Penensenr:

npod., 1.e.H. Mukutun T.M.

PIBHE-2023



AHOTALIA

KBagidikauiiina podora na temy: ,Ilnsxu miaBUIIEHHS OpraHi3aliiHOl
e(eKTUBHOCTI1 yMpaBIIiHHS MIANPUEMCTBAMH (Ha MPUKIIAJII TOBAPUCTBA 3 0OMEKEHOIO
BignoBiganbHicTIO (T30B) BupoOHHUO-KOMepmiitHOi kommauii (BKK) ,,Amromo-
[Tnact”)” Brimtouae 102 cTOpiHKK JPYKOBAHOTO, B TOMY YMCIIl MEPETiK MOCUJIaHb 13
43-x mxepen Ha 4-X CTOpIHKaX Ta JOMATKIB.

KawouoBi caoBa: AHAJI3, E®EKTHUBHICTb, MEHE/DKMEHT,
OPI'AHIZALIIMHA CTPYKTVYPA, HIJIIPUEMCTBO.

06’ exToM nociaimkeHnsi kBamidikariitnoi podoru € T30B BKK , Amtomo-
[Mnact”. Ilpeamer goCHiIXKeHHS - CHUCTeMa YNPABIIHHS OpraHizaiiiHO0
€(EeKTUBHICTIO IM1ANPUEMCTB.

KBagidikaniiina podora ckiagaeTbcs 31 BCTYIy, 3 pO3/iIiB, BUCHOBKIB. Y
BCTYIi OOTPYHTOBAHO aKTyaJbHICTh 00paHOi TeMH, CHOPMYILOBAHO METY 1 3aBJIaHHS
JOCIIIKEHHS, BKa3aHO 00’€KT 1 KOHKPETU30BaHO mpenMer aociimkeHHs. [lepmmii
PO31iJ1 pO3KpPUBAE TEOPETUYHI ACTIEKTH OpraHi3aIliiHol ePEeKTHBHOCTI M AMPUEMCTBA.
Jpyruii  po3min  BKIIOYae aHaNi3  OpraHizalliiHol  e(PeKTUBHOCTI 00’€KTa
JIOCTIKEHHSI. Y  TPeTbOMY PO3AUII  BU3HAYEHO HAIMPSMKH  II1JIBUIICHHS
opranizaniitHoi edexruBHocti T30B BKK ,, Amomo-Ilnact”. BHCHOBKHM MiCTATH
OCHOBHI TPOMO3UIi Ta pEeKOMEHJallii, BIPOBA/PKCHHS SKUX CIPSIMOBAaHI Ha
BUPIIIEHHS JOCIIHKYBaHOI MPoOIeMHU.

ABSTRAKT

Qualification work on the topic: ,, Ways to increase the organizational
efficiency of enterprise management (on the example of a limited liability company
(LLC) of the production and commercial company (PCC) "Alyumo-Plast” includes
102 pages, including a list of links from 43 sources on 4 pages and appendices.

Keywords: ANALYSIS, EFFICIENCY, ENTERPRISE, MANAGEMENT;
ORGANIZATION STRUCTURE.

The subject of study of qualification work - LLC ,,PCC “Alyumo-Plast”.

The subject of research is the management system of organizational
efficiency of enterprises.

Qualification work consists of introduction, 3 sections, conclusions. The
introduction substantiates the relevance of the chosen topic, articulates the purpose
and objectives of the study, specifies the object and subject of the study. The first
section reveals the theoretical aspects of organizational efficiency of the enterprise.
The second section includes an analysis of the organizational effectiveness of the
research object. The third section identifies directions for increasing organizational
efficiency of the LLC ,,PCC “Alyumo-Plast”. The conclusions contain the main
suggestions and recommendations, the implementation of which are aimed at solving
the problem under study.
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