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AHOTAILIA

Y po6oTi pO3rISHYTO TEOPETHYHI Ta METOAMYHI OCHOBH YIIPaBJIIHHS
TOBApHOIO MOJITUKOI0 BUpoOHUuuX mianpuemctB. Ha npuknaai TOB "BIIK-VYkpai-
Ha" MPOBENEHO aHAI3 CUCTEMH YIPABIIHHA aCOPTHMEHTOM IMPOAYKIIii, OLIHEHO
(h1HAaHCOBO-EKOHOMIYHI IMOKA3HHUKH IMIAMPUEMCTBA Ta HOTO O13HEC-CEPEIOBHIIIE.

OcoOnuBy yBary MNpUIIJIEHO BHUBYEHHIO CYYaCHUX METOJIB aHajizy
acoptuMeHTy, Takux Kk ABC-XYZ-ananis. IlpoBeneno SWOT-anani3 miamnpue-
MCTBA, 110 JI03BOJIUB BUSIBUTH MO0 CHIIbHI Ta CJIa0KI CTOPOHH, MOXKJIMBOCTI Ta 3a-
rpo3u Juisi po3BUTKY. Ha OCHOBI OTpuMaHuX pe3yibpTaTiB c(hOpMOBaHO Ta 00-
I'PYHTOBAaHO peKOMEHAAIlli 1010 yaocKoHalleHHs ToBapHoi nomituku TOB "BIIK-
VYkpaina", copsMoBaHI Ha ONTUMI3AII0 ACOPTUMEHTY, MOKPALIECHHS YIpaBIiHHS

ACOPTHUMEHTOM Ta MiJBUIICHHS KOHKYPEHTOCIIPOMOKHOCTI i ITPHEMCTBA.

ABSTRACT

The master's thesis examines the theoretical and methodological founda-
tions of product policy management for manufacturing companies. A case study of
LLC "VPK-Ukraine" includes an analysis of the company's assortment management
system, evaluation of its financial and economic performance, and assessment of its
business environment.

Particular attention is paid to modern assortment analysis methods, such
as ABC-XYZ analysis. A SWOT analysis of the enterprise was conducted, identify-
ing its strengths, weaknesses, opportunities, and threats. Based on the findings, rec-
ommendations were developed and justified to improve the product policy of LLC
"VPK-Ukraine," focusing on assortment optimization, better inventory management,

and enhancing the enterprise's competitiveness.
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