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AHOTAIIA

Tema: Y ockoHaIeHHS CUCTEMU YIPABIIIHHS IEPCOHAIIOM YCTAaHOBH.

KBagidikaniiina podora po3mimiena Ha 110 cTopiHkax ApyKOBaHOTO TEKCTY,
MICTUTH 21 pUCYHOK, 26 TaOaHIIb, IEPEITiK MOCHIIaHb 13 62 pKepen, 5 T01aTKiB.

Kuio4oBi cioBa: mepcoHals, cucTeMa YNpaBJIiHHS MEPCOHANIOM, MiJCHUCTEMA
OpraHiB yIpaBJiHHSA [EpCOHAIOM, (YyHKI[IOHAJIbHA MiJCHCTEMA YINPaBIIHHA
NEPCOHAJIOM, MIJICKCTEMAa MEPCOHAIy, MiJIcucTeMa 1H()OpMaLIHHO-KOMYHIKalIHHOTO
3a0e3neYeHHs

O0’exTOM nocripkeHHs € PiBHEHChbKa oOllacHa paja, M0 3HAXOAMTHCS 3a
anpecoro M.PiBHe, Maiiman IlpocBitm 1 Ta mnpencraBnse CHUIBHI 1HTEPECH
TEPUTOPIATBLHUX TPOMAJI C1JI, CEJIHII Ta MicT PiBHEHCHKOT 00J1aCTi.

IIpeaMeTomM NOCHIIKEHHS € CHCTEMa YIpPaBIiHHSA MEepcoHAIoM PiBHEHCHKOT
obacHoi pajy.

KBagidikaniiina podoTa ckiagaeTbes 31 BCTYIy, 3 pO3/IUIiB, BACHOBKIB.

Beryn MicTHTh OOTPYHTYBaHHSI aKTyaIbHOCTI BUOPAHOI TeMH, POPMYITFOBAHHS
METH 1 3aBJIaHb JIOCJIKSHHS, OITUC 00’ €KTA 1 MpeaMeTa JOCTIHKCHHS.

Ilepmuii po3aisi po3kpuBae TEOPETUYHI ACMEKTH Ta OCHOBHI MIAXOAU [0
YIPABIIHHS IEPCOHATIOM.

VY apyromy po3aiii npoaHani3oBaHO OpraHi3allliiHy CTPYKTYPY YNpaBJIHHS
PiBHeHChKOT oOnacHOi paau, (IHAHCOBO-€KOHOMIUHI TMOKA3HUKU iSUTBHOCTI,
0COOMMBOCTI (PYHKI[IOHYBaHHSI CHUCTEMH YIIPaBJIIHHSA NEPCOHAJIOM Yy BUKOHABUOMY
anapati POP, oImiHeHO piBeHb CIPOMOKHOCTI CIY>KOU YIPaBIIHHS IEPCOHATIOM
BHKOHaBYOTrO anapaty POP.

Y TperbomMy po3aiii y3aragibHEHO HEIOJIKM B CHUCTEMl YHPaBIIHHS
nepconaroM POP Ta 3ampomnmoHOBaHO NUISXM iX YCYHEHHs; HABEJICHO MOMJIHMBY
e(eKTUBHICTH BiJl BIPOBAXKCHHSI 3aIIPOIIOHOBAHUX 3aXO0/IIB.

BucHOBKHM MICTATh pEKOMEH/IAIlIl aBTOpa, peasizailis Ta BOPOBAKEHHS SIKUX
HaIpaBJICHI Ha YJOCKOHAJICHHSI CHCTEMH YIPAaBIiHHS MEPCOHAIIOM y BHUKOHABUYOMY
anaparti PiBHeHCBKOT 001acHOT paju.



SUMMARY

Topic: Improvement of the personnel management system of the institution.

The qualification work is placed on 110 pages of printed text, contains 21
figures, 26 tables, a list of references from 62 sources, 5 appendices.

Keywords: personnel, personnel management system, subsystem of personnel
management bodies, functional subsystem of personnel management, personnel
subsystem, subsystem of information and communication support.

The object of the study is the Rivne Regional Council, which is located at the
address of the city of Rivne, Maidan Prosvity 1 and represents the common interests
of territorial communities of villages, towns and cities of the Rivne Region.

The subject of the study is the personnel management system of the Rivne
Regional Council.

The qualification work consists of an introduction, 3 sections, and conclusions.

The introduction contains a justification of the relevance of the chosen topic,
a formulation of the purpose and tasks of the research, a description of the object and
subject of the research.

The first chapter reveals the theoretical aspects and main approaches to
personnel management.

In the second chapter, the organizational structure of the management of the
Rivne Regional Council is given; the financial and economic indicators of activity are
analyzed; the features of the functioning of the personnel management system in the
executive apparatus of the RRC is analyzed; the capacity level of the personnel
management system was assessed.

In the third chapter the shortcomings in the RRC personnel management
system and suggests ways to eliminate them are summarized; the possible
effectiveness of the implementation of the proposed measures is given.

The conclusions contain the author's recommendations, the implementation of
which are aimed at improving the personnel management system in the executive
apparatus of the Rivne Regional Council.
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