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AHOTANIA

Tema: VYnockoHalleHHS YNpPaBIiHHS SIKICTIO NPOAYKIII Ha BUPOOHUYOMY
1 ITIPUEMCTBI

KBagigikaniiina podora po3mimieHa Ha 94 cTOpiHKaxX APYKOBAHOIO TEKCTY,
MicTuTh 19 Tabmuup, 24 pucyHka, 1 momatok Ta 25 BUKOPHUCTAHHUX JITEPATypPHUX
JoKeped.

Kuio4oBi cjioBa: yrmpaBiiHHS SIKICTIO, SIKICTh, CHUCT€Ma YMIPaBJIIHHS SKICTIO,
SWOT-anani3, epexkTuBHICTb yIpaBIiHHS SKICTIO TPOYKIIIi

006’exTOoM nociimxkeHHs € BupoOHuue mianpueMctBo - TOB «Toprosuit nim
«YKPAT'POBECT», OCHOBHMM HampsIMKOM [IsUIBHOCTI sIKOro € ¢acyBaHHS Ta
peanizanis HaciHHA. [ligmpueMcTBO po3TalioBaHe 3a aapecoro: YkpaiHa, PiBHeHChKHI
p-H, c. B.Kutun, Byn. 3eneHa, 5.

IIpeameTom JOCHiHKEHHS € TONIYK UHUISIXIB YJOCKOHAJIICHHS YIIPaBIIHHS
sxicTio npoaykiii y TOB «Toprosuii gim «YKPAI'POBECT».

KBanigikauiiina po6ora ckianaeTscs 31 BCTyIY, 3 pO3/1IiB, BUCHOBKIB.

BeTyn MIiCTUTB OOTPYHTYBaHHS aKTyaJlbHOCTI BUOpaHOi TeMH, (POpMYITIOBaHHS
METH 1 3aBJIaHb JIOCI1KEHHS, OMKUC 00’ €KTa 1 MpeaMeTa JOCTIIKEHHS.

Ilepmmii po3ais po3kpuBae 0COOJMBOCTI YIPABIIHHS SKICTIO MPOAYKIIi Ha
BUPOOHUYMX MIANPUEMCTBAX 3 TEOPETHUYHOI TOUKH 30Dy .

VY apyromy po3aiji npoananizoBaHo cTpykrypy ynpasiinag TOB «Toprosuii
oM «YKparpoBecT», MpPOBEACHO (PIHAHCOBO-€KOHOMIUHUNA aHalli3 JisJIbHOCTI,
HaBEJICHO OCOOJIMBOCTI YIPABIIHHS SKICTIO MPOAYKIIT Ha MIJMNPUEMCTBI Ta OLIIHEHO
Horo e(PeKTUBHICTD.

Y tperbomy po3zaini nposeaeHo SWOT-ananiz aismeHocTi TOB «Toprosuit
TiM «YKparpoBeCT»; BUSBJIEHO CJIa0K1 CTOPOHH y AISUTHHOCTI MIAMPUEMCTBA; HABEJIEHO
nepeBar Jyisl MiJIMPUEMCTBA 1 CIIOKUBAYIB BiJl BIAKPUTTS BJIACHOI CePTH(IKOBAHOI
BUTIPOOYBaNLHO1 TabopaTopii.

BucHOBKHM MICTATh pEKOMEHIAIlIl aBTOpa, peasizaiis Ta BOPOBAHKEHHS SKUX
30plEHTOBAaHA HA YAOCKOHAJIEHHS YINpaBJiHHA sKicTIO Tpoaykuii Ha TOB «Toprosuii
M «YKparpoBecT.



SUMMARY

Topic: Improvement of product quality management at a manufacturing
enterprise

The qualification work is placed on 94 pages of printed text, contains 19 tables,
24 figures, 1 appendix and 25 used literary sources.

Keywords: quality management, quality, quality management system, SWOT
analysis, effectiveness of product quality management

The object of the research is a production enterprise - LLC "Trading House
"UKRAGROVEST", the main activity of which is packaging and sale of seeds. The
company is located at the address: Ukraine, Rivne district, village V. Zhityn, str.
Zelena, 5.

The subject of the study is the search for ways to improve product quality
management at UKRAGROVEST Trading House LLC.

The qualification work consists of an introduction, 3 sections, and conclusions.

The introduction contains a justification of the relevance of the chosen topic,
a formulation of the purpose and tasks of the research, a description of the object and
subject of the research.

The first chapter reveals the peculiarities of product quality management at
manufacturing enterprises from a theoretical point of view.

In the second chapter, the management structure of Ukragrovest Trading
House LLC was analyzed, a financial and economic analysis of the activity was carried
out, the features of product quality management at the enterprise were given, and its
effectiveness was evaluated.

In the third section, a SWOT analysis of the activities of Ukragrovest Trading
House LLC was carried out; identified weaknesses in the company's activities; the
advantages for the enterprise and consumers from the opening of its own certified
testing laboratory are given.

The conclusions contain the author's recommendations, the implementation of
which is aimed at improving product quality management at Ukragrovest Trading
House LLC.



BT VIt ettt et et e e e 7
PO3/ILT 1. YIIPABJIIHHA SAKICTIO ITPOAYKIIII HA BUPOBHUUUX
[MIAITPUEMCTBAX. TEOPETUYHI ACIIEKTHU .....coooiiiiiiiiiiiieeceieeeee 10

1.1 OcHOBHI NOHATTS YNPaBIIHHA SAKICTIO HA BUPOOHUYMX TigIpHeMcTBax.. 10

1.2 Ponb npuHIUMIB ypaBiIiHHS SKICTIO Y TISIbHOCTI BUPOOHUYOTO

100011007 (a0 (4 i T A USRI 14

1.3 BB nuposizalii Ha yIpaBIiHHS SKICTIO HA MIANPUEMCTBI ................ 22
BUCHOBKH 710 POBIIIITY 1..uviiiiiiiiiiieiiie ettt e e e eavnee e 29
PO31JI 2. OIIHKA E®OEKTHUBHOCTI YIIPABJIIHHA SAKICTHO
MIPOAYKIII V TOB «TOPTOBUM JIM «YKPATPOBECT» ........cooune... 32

2.1 3aranpHa xapakrepuctuka TOB Toprosuii n1iMm « YKPAT'POBECT» ...... 32
2.2. Anam3 ¢inancoBoro crany TOB Toprosuii 1iM «YKparpoBecT»........... 38
2.3 OcobnuBocTi ynpasiinHs skicTio npoaykiii Ha TOB «Toprosuii nim
CYKPATPOBECT ettt 54
2.4 Ominka epeKTUBHOCTI ynpaBiiHHs sAKicTiO npoaykiii Ha TOB «Toprosuii
TIM CKYKPATPOBECTY ..ottt e e e e aeeens 58
BUCHOBKY 1O POBIIIITY 2..ueieeiiiieeeieiieeeeiieeeesieeeeesereeeesnseeesnsseesesssseessnsssessensseens 73
PO3/11J1 3. PEKOMEHJJALII IIOJI0 YAOCKOHAJIEHHS YIIPABJIIHHA
SAKICTIO ITPOJYKIIIT YV TOB «TOPTOBUH JIIM « YKPATPOBECTb........ 75
3.1 SWOT-anani3 gisnmeHocti TOB Toprouii aiM « YKparpoBeCT .............. 75
3.2 OcobOnuBOCTI peanizallii IPOEKTY 31 CTBOPEHHS Ta aKpEeAUTAIli] BIACHOT
BunpoOysanbpHoi 1adoparopii TOB Toprosuit aim « YKPAI'POBECT» ....... 80

3.3 Ominka MpOEKTY 31 CTBOPEHHS Ta aKpeaUTAaIlli BIACHOT BUTIPOOYBaIbHOI

na6oparopii TOB Toprosuii 1iMm « YKPATPOBECT» ....cccccvvvveeiieieieee, 83
BUCHOBKU JI0 POBIILITY 3..eiiieeiiiieeeiiieeeeiiteeeeiteeeesiteeeeeaeeeesnseeeeennnaeesennneeesnnnneesans 86
BUCHOBKH T TIPOTTOBHIIIT. ...ccuuvviieeiiiieeeiiieeeeiieeeeciteeeeeiveeeesiteeeesiraeeesanneeessanneaenns 89
TIEPEITIK TIOCHITAHD .....uevveeeeeireeeeiireeeeereeeesstaeeeessseeessssseeeesseeesassseeesssssessensseeennsens 92

Homarok A. ®dinancosa 3BiTHICTE TOB «Toprosuii nim «YKPAT'POBECT»...95



