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AHOTAIISA

Tema: Po3pobOka cTparterii po3BUTKY MEIUYHUX 3aKJIaJIiB

KBagidikaniiina podora cknagaerbcs 3 3-X po3aUIiB, BHKIaaeHa Ha 89
CTOpIHKax APYKOBAHOTO TEKCTY, MICTUTH 12 Tabmuip, 13 pucyHkis, 1 momatok ta 27
BUKOPHUCTAHUX JIITEPATYPHUX JIKEPEN.

KurouoBi ciioBa: crparerisi po3BUTKY, CTPATETIYHUH JIaH PO3BUTKY, MEANYHI
3akiaaau, SWOT-ananmi3

O06’exTomM pochipkeHHs KBamiikamiiHoOi poOOTH MaricTtpa € KOMYyHalbHE
HEKOMepIiiHEe MeauyHe MiAnpueMcTBo «PoraTMHChbKa UEHTpalibHa pailoHHA
JIKapHs», U0 PO3TAlllOBaHE 3a TaKOI IOPUAMYHOI0 aapecoro: IBaHo-DpaHKiBCchbka
0011., micto Poratusn, Bynuis YopHoBoia, 9 Ta Hajae MOCIyrd BTOPUHHOT MEUITUHU.

IIpeaMeTom MOCIHIKEHHSI € TIEPEIYMOBHU JJII PO3POOKH CTpaTerii pO3BUTKY
KHMII «PoratuHchka 1ieHTpajgbHa pailoOHHA JKAPHS».

KBagidikaniiina podora ckiagaeTbcs 31 BCTYIy, 3 pO3/JIUIiB, BACHOBKIB.

Beryn MicTHTh OOTPYHTYBaHHSI aKTyalbHOCTI BUOPAHOI TeMH, (OPMYITFOBAHHS
METH 1 3aBJIaHb JIOCJIKSHHS, OITUC 00’ €KTA 1 MpeaMeTa JOCTIHKCHHS.

Iepummii po3aij po3kpuBaEe TEOPETUIHI ACTIEKTH CTPATETIYHOTO YMPABIIIHHS Y
MEIUYHMX 3aKIa/1ax.

VY apyromy po3aiii npoaHani30BaHO OpraHi3alliiHy CTPYKTYpY YNpaBiIiHHS
KHMII «PoratuHchbka ueHTpajibHa palioHHA JIKapHA», (PIHAHCOBO-EKOHOMIYHI
NOKa3HUKU JISJIBHOCTI Ta OCOOJIMBOCTI YIpPaBIIHHSA CTPAaTeriyHUM PO3BUTKOM
3aKnany.

Y TperboMy PpoO3aiJli BHUCBITIIEHO TMEPEIYMOBH MJi PO3POOKM cTpaTerii
po3Butky KHMII «Poratuncrka 1ieHTpanpHa pailoHHa JikapHs», mposeneHo SWOT-
aHaJji3 poOOTH 3aKjIaay, BU3HAUYCHO MICIIO Ta 3aBJaHHS CTPATETIYHOTO PO3BUTKY.

BucHOBKHM MICTITh PEKOMEH/IAIIT aBTOpa, peani3allis Ta BIPOBAKEHHS SIKUX
HampaBjieHa Ha po3poOky crpaterii po3Butky KHMII «Poratunchbka mieHTpasibHA
palioHHa JIIKapHS.



SUMMARY

Topic: Development of a strategy for the growth of medical institutions

The qualification work consists of 3 chapters, is presented on 89 pages of printed
text, and contains 12 tables, 13 figures, 1 appendix and 27 references.

Keywords: development strategy, strategic development plan, medical
institutions, SWOT analysis

The object of research of the master's qualification work is the municipal non-
profit medical enterprise "Rohatyn Central District Hospital", located at the following
legal address: 9, Chornovola Street, Rohatyn, Ivano-Frankivsk region, and provides
secondary healthcare services.

The subject of the study is the prerequisites for the development of a
development strategy for the Rohatyn Central District Hospital.

The qualification work consists of an introduction, 3 chapters, and conclusions.

The introduction contains a justification of the relevance of the chosen topic,
a statement of the purpose and objectives of the study, a description of the object and
subject of the study.

The first chapter reveals the theoretical aspects of strategic management in
medical institutions.

The second chapter analyzes the organizational structure of the management
of the Rohatyn Central District Hospital, financial and economic performance
indicators and features of managing the strategic development of the institution.

The third section highlights the prerequisites for developing a development
strategy for the Rohatyn Central District Hospital, conducts a SWOT analysis of the
institution's work, and defines the mission and objectives of strategic development.

The conclusions contain the author's recommendations, the implementation of
which is aimed at developing a development strategy for the Rohatyn Central District
Hospital.
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