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AHOTANIA

Tema: Y mockoHaNEHHS yIpaBIiHHSA 30yTOBOKO MisUIBHICTIO MignpueMcTBa (3a Marepiaiamu TOB
«JIikoM-IuCTpUO TOIITHY ).

Kganidikauiiina poboTa MaricTpa CKIaIa€ThCsl 3 TPHOX PO3/LIIB — TEOPETUYHOTO, TPAKTUIHOTO Ta
PEKOMEHALIIHOT0, MiCTUTH BCTYII, BACHOBKH Ta MPOMO3ULIl, epeslik BUKOPUCTAHUX JKepen 3 27
HallMeHyBaHHSIMH, a TAaKOXK | 10JaTOK.

06’exTom nociimkenns € TOB «JlikoM-aucTpuO’ FOIHY, 110 CIEIiaTi3yeThCsl HA TOBHOMY LUK
muctpudynii FMCG-npoaykiiii. KomnaHis 3aiiMaeThcsi OTpUMaHHSIM 3aMOBJICHb, JIOTICTHKOIO Ta
IIPOCYBaHHSM TOBapiB TOPrOBUX MAapoK, Takux sk «Bepecy, «CBitouy, «Purinay, «Kako», «Pynay,
«Hectney», «Topunny» Ta inmi. Ii ronosuuit odic posramonanuii y m. Kuis 3a anpecoro npos. Paguiesa, 3, a
Mepesxa Qisiii 0XomIoe OUIBIIICTL PEeTioHiB YKpaiHu, BKIIOYHO 3 M. PiBHe.

IIpenmeToM JOCTiMKeHHS € MONIYK NIISAXiB YAOCKOHAJIEHHS YIPaBIiHH 30yTOBOIO HisLTEHICTIO
TACTPHO FIOTOPCHKOTO T AMPHEMCTBA.

VY Beryni 00TpyHTOBAHO aKTYalIbHICTh TEMH JOCTIKECHHS, ChOPMYIIBOBAHO METY Ta 3aBIaHHS
pobotH, orrcaHo 00’ €KT i MPeIMeET TOCIiIKESHHS.

Y nepumomy po3aiai T0oCIiKeHO TEOPETHYHI aCIIeKTH yIPaBIiHAS 30yTOBOIO MisTTBHICTIO
JUCTPUO FOTOPCHKUX ITiIPUEMCTB, BU3HAYEHO CYTHICTh MOHSTH «30yT», «30yTOBa JiSUTBHICTE, PO3TIISTHYTO
METO/T! OIIHKY 11 €(PEKTUBHOCTI.

Jpyruii po3aia mictuts anaii3 aisuibHocTi TOB «JlikoM-aucTpu6 oy, 30kpeMa GpiHaHCOBO-
€KOHOMIYHHX MTOKA3HHKIB, 0COOJIMBOCTEN opraHizaiii 30yToBO1 MisITHOCTI Ta i1 OIlIHKH.

Y TperboMy po3aini 3anpONOHOBAHO IUISXU BAOCKOHAJIICHHS YIIPABIIHHS 30yTOBOIO AiSUTbHICTIO,
30KpeMa BIPOBAKCHHS MIXXHAPOIHUX CTAHNIAPTiB, MOKpaIICeHHS 00MiHY PUHKOBOIO iH(OpMAIIi€ro,
BuKopucTaHHs digital-MapkeTHHTY Ta MoAepHi3aIis iHpopMaIliiHUX cUCTeM. Bu3HaueHo odiKyBaHi
pe3yIbTaTH BIPOBA/KEHHS 3aX0/1iB, 30KpeMa TiIBUIIEHHS] KOHKYPEHTOCIPOMOXKHOCTI KOMIIaHii.

BucHOBKH MICTATH y3arajJbHEHHs Pe3yIbTaTiB JOCTIHKEHH Ta MPaKTUYHI PEeKOMEHIAMIT AT
yIocKoHasieHHs 30yToBoil AisibHOCTI TOB «JIiKOM-IUCTPHO FOIIIHY.



SUMMARY

Topic: Improving the management of sales activities of an enterprise (based on the materials of
Likom Distribution LLC).

The master's thesis consists of three chapters - theoretical, practical and recommendation, contains
an introduction, conclusions and suggestions, a list of references with 27 titles, and 1 appendix.

The object of the study is Likom Distribution LLC, which specialises in the full cycle of FMCG
distribution. The company is engaged in receiving orders, logistics, and promotion of goods of such brands
as Veres, Svitoch, Purina, Jaco, Runa, Nestlé, Torchyn, and others. Its head office is located in Kyiv at 3
Radyshcheva Lane, and its network of branches covers most regions of Ukraine, including Rivne.

The subject of the study is the search for ways to improve the management of the distribution
company's sales activities.

The introduction substantiates the relevance of the research topic, formulates the purpose and
objectives of the work, describes the object and subject of the study.

The first section examines the theoretical aspects of managing the sales activities of distribution
enterprises, defines the essence of the concepts of ‘sales’ and ‘sales activities’, and considers methods for
assessing its effectiveness.

The second section contains an analysis of the activities of Likom Distribution LLC, including
financial and economic indicators, peculiarities of the organisation of sales activities and their evaluation.

The third section suggests ways to improve sales management, including the implementation of
international standards, improving the exchange of market information, using digital marketing, and
modernising information systems. The expected results of the implementation of the measures, in particular,
the increase in the company's competitiveness, are determined.

The conclusions contain a summary of the research findings and practical recommendations for
improving the sales activities of Likom Distribution LLC.
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