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AHoOTais. Y Te3ax J0MOBii KOPOTKO CXapaKTEPU30BaHO 3MICT MPOQeciiiHOI rpaMOTHOCTI KepiBHUX
KaJ[piB HABYAJILHOTO 3aKJI1ay. 3alIpOIIOHOBAHO CUCTEMY KOMITETEHI[iM KepIBHUX KaJIpiB HABYAIBHOTO
3aKinany.
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Struzhuk A. M., Halatiuk M. Yu. Professional literacy of management staff of an educational
institution: information and communication dimension

Abstract. The abstracts of the report are briefly described the content of professional literacy of
management staff of the educational institution. The system is offered competencies of management
staff of the educational institution.
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VY mpoueci aHalizy MPaKTHKH YIPaBIiHCHKOI AiSIIBHOCTI KEpiBHUX KaJpiB HAaBYAIBHOTO
3aKJIajly, a TAKOK Ha OCHOBI 3/11iICHEHHUX BJIACHUX HAYKOBUX PO3BiOK MU BCTAaHOBHJIH, L1I0 MOHATTS
«tpoeciiiHa TPaMOTHICTB» KEPIBHUX KaJpiB HaBYAJIBHOTO 3aKJIay € CKIAJHUM 1 HEAOCHTIHKEHUM
dbeHomeHoM.

VY HayKOBHX JDKepelsiax BiJICYTHI CIpoOH JOCTIKeHHs (peHOMEeHa MpoQeCiiftHOT rpaMOTHOCTI
KEpIBHUX KaJpiB HABYAJIBHOI'O 3aKJIaJy Ha CUCTEMHOMY piBHI. Cy4acHOI HayKOK HE BHU3HAYEHO
METO/H, 3aCO0H, YMOBH, a TAKOX HE ONMMCAHO TEXHOJIOTII0 PO3BUTKY NPOQeECiiiHOI IPaMOTHOCTI.

Hama mera — 3amponoHyBaTH CHPOLIEHY TEOPETHYHY MOJeNb HpoQeciiiHOi rpaMOTHOCTI
KEpIBHUX Ka/Ipi1B HAaBYAJILHOTO 3aKJIaay.

VY 3micti npodeciiiHoi rpaMOTHOCTI KepiBHUKA HAaBYAJIBHOIO 3aKJIay BOAYaeMO TUHAMIYHY
KOMOIHAIIIO [IIJIOBUX 1 OCOOMCTICHUX SKOCTEH, IO BHU3HAYAETHCS pPIBHEM 3HaHb, YMiHb,
YIPaBIIHCBKOTO (IpOQeciHHOro) 1 MHUTTEBOTO JAOCBiAY, SKOrO JOCTaTHbO JUIsl TEpEeBEICHHS
HABYAJILHOTO 3aKJIay B PEKUM PO3BUTKY 1 3a0€31€UeHHs IKICHO HOBUX OCBITHIX pe3yiabTaTiB [1].

Ha ocHOBI aHamizy cydacHoi Teopii 1 NpaKkTHUKH OCBITHBOI'O MEHEIKMEHTY, a TaKOX
METOJMYHUX MIJIXOMIB J0 YIpaBJIiHHA 3aKJagaMu OCBITH [1], MU po3poOUIN TEOPETUUHY MOJEIb
npodeciiiHOl TPaMOTHOCTI KEpIBHUX KaJpiB HABUAIBHOTO 3akjialy. Po3risHeMO 3amponoHOBaHY
MOJIeJIb, @ caMe — il KOMIOHEHTH (IuB. puc. 1).

[TepM KOMIIOHEHTOM y CTPYKTYpi podeciiHoi rpaMOTHOCTI KepiBHUX Ka/IpiB HABYAJILHOTO
3aKIany € yinHicho-momuseayitinuil. My oB’13yeMO 1€ 3 TUM, 1110 BIJ3HaYEHU KOMIIOHEHT € pyIIieEM
1HAMBIIyadbHO-OCOOMCTICHOTO 1 MPOQecifHOro CaMOBAOCKOHAJECHHsA. PO3BUTOK IiHHICHO-
MOTHBAIITHOTO KOMIIOHEHTa CIIOHYKAa€ /0 YIPaBIIHCHKUX Jii, CAaMOCTIHHOCTI y BHUpILLIEHH]
YIPaBJIIHCBKUX 33Jlay, @ TAaKOXK aKTHUBI3ye MpPOQeciiiHy CBIAOMICTH 1 BiNOBIJAIBHICTh. PO3BUTOK
BIJI3HAYEHOT'0 KOMITOHEHTAa KEPIBHUX KaJIpiB HABYAIHHOTO 3aKJIaay CIPHUSE IIHHICHOMY CTaBJICHHIO
710 MKOCOOHCTICHOT B3a€MO/IIT 3 IEIaroriyHUM KOJIEKTUBOM.

3amopyKol0 PO3BUTKY I[IHHICHO-MOTHBAIIMHOTO KOMIIOHEHTAa € TPOoIeC I1HTepiopu3arii
BIJIMOBITHUX KOMIIETEHIIIH YIPaBIiHCHKOT AiSJIBHOCT] Y BHYTPIlIHI (OCOOHMCTICHI) MO3UTHBHI SIKOCT1
KepiBHUX KaapiB. J[o HUX KOMMETEHIH HajekaTh: KOMYHIKaTUBHA, MEHEIKEpChbKa, COLIaIbHO-
MICUXOJIOTIYHA Ta OpraHizaiiifHa.

KopoTko 3ynmuHUMOCH Ha APYTOMY — 0COOUCICHO-NPOOYKMUEHOMY KOMIIOHEHTI B CTPYKTYpI
npodeciiiHol TPaMOTHOCTI KEpiBHHUX KaJpiB HaBUAIBHOTO 3akjany. Lleli KOMIOHEHT JOoLiIbHO
BHBYATH KPi13b CY0’ €KTHY CIIPSIMOBAHICTh YIPABIIHCHKOI NisiIbHOCTI. Ha Hamy TyMKy, BaXkJiuBa pojib
y PO3BHUTKY NpodeciiHOi rpaMOTHOCTI KEPIBHUX KapiB HABYAJIHHOIO 3aKJa/ly HAICKHUTh IPUHIUITY
Ccy0’€KTHOCTI.
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Puc. 1. Teopemuuna moodenv npogheciiinoi epamomuocmi KepisHux Kaopie
HABYAIbHO20 3aK1A0Y

Y HayKOBIH JiTepaTypi BiA3HAYAETHCS MPO T€, IO CyO’ €EKTHICTH MPOSBISETHCS Y TOTOBHOCTI JI0
CaMOCTIHHOTO OCMHCIIEHHs, pediekcii 1 po3yMiHHS TMpoLECciB, SKI MarTh YIPaBIiHCBKE 1
nearoriyHe moxopKeHHs [ 1].

Cy0’€eKTHICTh KepPIBHUX KaJ[piB HABUAIHHOTO 3aKJIay XapaKTePU3Y€EThCS IIECIIPSIMOBAHICTIO,
PINIyYiCTIO, BUCOKHM PiBHEM BiAMOBIAAIBHOCTI 1 CBOOOAM IiHl y pI3HUX YINPABIIHCHKHIA CHTYaIlisX.
Peanizamis npuHUuny Cy0’€KTHOCTI KEpPIBHUKOM HABUaJIbHOIO 3aKlagy, SIK MPaBUJIO,
nepeadavacopuriHaIBHICTh, TBOPUMH MiAXiA 1010 BUOOPY Ta MOETHAHHS 1HCTPYMEHTIB, NUIAXIB,
dbopM, npuiOMIB yIIPaBIIHCHKOI ISTIBHOCTI.

Ha namy mymKky, TOTpUMaHHS IPUHIUITY CYO’€KTHOCTI KEPIBHUKOM HAaBYAJILHOTO 3aKJany —
1€ BOJIOJIIHHSA KOMIIETEHTHICHUM JOCBIZIOM, CHCTEMOIO HECTEPEOTHUIHMX MOIJISIB OO CBOTO
0auyeHHS 1 MEePCIEeKTUB PO3BUTKY HABUAIBHOTO 3akiaay. KepiBHHK HaBYAIBHOTO 3aKJIay TIOBUHEH
XapakTepU3yBaTUCh YIPABIIHCBKMMU YMIHHSAMH 1 HaBMYKaMU MPOAYKTHMBHOIO BIUIMBY Ha
NeIaroTiYHUI KOJIEKTHUB.

TakuM 4YMHOM, JI0 0COOUCMICHO-NPOOYKMUBHO20 KOMIIOHEHTa HajleXaTb HacTyIHI
KOMIIETEHIl] YHpPaBIiHCBKOI JAISUIBHOCTI — OpraHi3aliiiHa, MeHemkepcbka, 1H(opmaliiiHa,
aJIMiHICTpaTUBHA.

Y HayKOBHX pO3BIIKaX KOHCTAaTYETbCS, IO YNPABIiHHS HAaBYAIBHUM 3aKJIaJIOM €
LJIECIPSIMOBAHOI0, AKTUBHOIO B3a€EMOJII€I0 KEPIBHMKA 3 yCIMa yYaCHUKAMHU OCBITHBOTO HPOIECY 3
METOI0 3a0e3NeyYeHHs] KOOpAMHAIll 3yCHib, SIKI CIPSMOBaHI Ha ONTHUMallbHE (DYHKIIIOHYBaHHS
YCTAHOBHU, a TaKOX INepeBeAeHHs ii Ha OUIbII BUIIMHA sKicHUHM piBeHb [1]. TakuMm yuMHOM, KepiBHI
KaJIp¥ TIOBUHHI BOJIOJIITH CUCTEMOIO pOo(eciiHUX 3HaHb 1 YIPaBIIHCHKOTO JOCBITY AJIs peaizalii
e(eKTUBHOTO YIIPABIiHH HaBYAJIbHUM 3aKJIQJ0M.

3BakarouM Ha BiJ3HAYCHE BUIIE, MU BOAYaEMO 3a HEOOXIAHICTh BUIUIUTH YNPABIIHCHKO-
OIANbHICHUL KOMNOHEeHM Y CTPYKTYp1 ipodeciiiHoi rpaMoTHOCTI. Lleif KoOMITOHEHT XapaKTepu3yeThes
BUCOKMM pIBHEM PO3BUTKY OCOONMBOI KOMOIHAIli 1HTENEKTyaJlbHUX SIKOCTEH KepiBHHKA
HABYAIILHOTO 3aKiany. PO3BUTOK ynpasniHCbKo-OisIbHICHO20 KOMNOHeHmMA TIOETHYE BOJOJIHHS
BCIMa KOMIETEHIIISIMHU YIIPABJIIHChKOI JISUTBHOCTI, SIK1 BUCBITJIEH1 Ha puc. 1.

Y  mepcnekTHBI  HAIIOTO  JIOCHIPKEHHS IUIAHYEMO — CXapakTepu3yBaTH  KOMIIETEHIIi
YIPaBIiHCHKOI ISJIBHOCTI, a TAKOXK 3alpPONOHYBAaTH KPUTEPii pO3BUTKY KOMIIOHEHTIB IpodeciitHol
IPaMOTHOCTI K€PIBHUX KaJIpiB HABYAJILHOTO 3aKJIay.
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