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HEARING VS LISTENING

“We are interested in others when they are interested in us”
Publilius Syrus, Roman poet

Abstract. Listening is the learned process of receiving, interpreting, recalling,
evaluating, and responding to verbal and nonverbal messages. We begin to engage
with the listening process long before we engage in any recognizable verbal or
nonverbal communication. It is only after listening for months as infants that we
begin to consciously practice our own forms of expression. In this article we will
learn more about each stage of the listening process, the main types of listening, and
the main listening styles.

Listening is a process and as such doesn’t have a defined start and finish. Like
the communication process, listening has cognitive, behavioural, and relational
elements and doesn’t unfold in a linear, step-by-step fashion. Models of processes
are informative in that they help us visualize specific components, but keep in mind
that they do not capture the speed, overlapping nature, or overall complexity of the
actual process in action. The stages of the listening process are receiving,
interpreting, recalling, evaluating, and responding.

Before we can engage other steps in the listening process, we must take in stimuli
through our senses. In any given communication encounter, it is likely that we will
return to the receiving stage many times as we process incoming feedback and new
messages. This part of the listening process is more physiological than other parts,
which include cognitive and relational elements. We primarily take in information
needed for listening through auditory and visual channels. Although we don’t often

© Fedoryshyn O., 171
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think about visual cues as a part of listening, they influence how we interpret
messages. For example, seeing a person’s face when we hear their voice allows us to
take in nonverbal cues from facial expressions and eye contact. The fact that these
visual cues are missing in e-mail, text, and phone interactions presents some
difficulties for reading contextual clues into meaning received through only auditory
channels.

Key words: listening, hearing process, audience, attentive listener, speaker,
empathetic listener, communication skills conversation, selective listener, verbal and
nonverbal communication.

Formulation of the problem. Listening also known as “active listening” is a
technique used in communication which requires a person to pay attention to the
speaker and provide feedback. Listening is a step further than hearing, where after
the brain receives the nerve impulses and deciphers it, it that sends feedback.
Listening requires concentration, deriving meaning from the sound that is heard and
reacting to it. Listening is a process of communication, where if the person is not
listening it can cause a break in communication. Listening is defined by Merriam-
Webster as “to hear something with thoughtful attention: give consideration”. There
are four types of communicators a “non-listener” is a person that is preoccupied with
his/her own thoughts and though he is hearing he is not paying attention: “passive
listeners” hear the words but don’t absorb the meaning and only provide vague
answers.

Listening is the foundation for impactful communication that drives result. By
honing you listening abilities, you build stronger connections and become a master
of communicator.

It is important to consider noise as a factor that influences how we receive
messages. Some noise interferes primarily with hearing, which is the physical
process of receiving stimuli through internal and external components of the ears and
eyes, and some interferes with listening, which is the cognitive process of processing
the stimuli taken in during hearing. While hearing leads to listening, they are not the
same thing. Environmental noise such as other people talking, the sounds of traffic,
and music interfere with the physiological aspects of hearing. Psychological noise
like stress and anger interferes primarily with the cognitive processes of listening.
We can enhance our ability to receive, and in turn listen, by trying to minimize noise.

Recent publications analysis. The science of communication is almost as old as
man himselff. Communication is sometimes so simple and difficult that we can never
put it in a simple word. Communication is the process by which information is
transmitted between individual/and organization so that an understanding response
results.

According to W. Newman “communication is an exchange of facts, ideas,
opinion, or emotion by two or more persons” (Newman & Summer,1961). According
to Keith Davis “communication iS a process of passing information and
understanding from one person to another” (Davis, 1953). The importance of
communication can be gauged from the fact that we are communicating in some form
or the other almost every moment of our lives. The word communication has its root
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in the Latin verb “communicare”, which means “to share” or “to make common”
(Adair, 2003). Communication is usually understood as the transmission of
information: (Ajmani, 2012) a message is conveyed from a sender to a receiver using
some medium, such as sound, written signs, bodily movements, or electricity
(Anderson & Lynch, 1998). Sender and receiver are often distinct individuals but it
is also possible for an individual to communicate with themselves. In some cases,
sender and receiver are not individuals but groups like organizations, social classes,
or nations (Bizot, 1953). In a different sense, the term “communication” refers to the
message that is being communicated or to the field of inquiry studying
communicational phenomena (Blackbum, 1986).

The term accurately. These difficulties come from the fact that the term is applied
to diverse phenomena in different contexts, often with slightly different meanings
(Blackbum, 1986). The issue of the right definition affects the research processes on
many levels. This includes issues like which empirical phenomena are observed, how
they are categorized, which hypotheses and laws are formulated as well as how
systematic theories based on these steps are articulated (Brown, 1995).

Some definitions are broad and encompass unconscious and non-human
behaviour (Brownell, 2009). Under a broad definition, many animals communicate
within their own species and flowers communicate by signalling the location of
nectar to bees through their colours and shapes (Dance & June 1970). Other
definitions restrict communication to conscious interactions among human beings
(Giang, 2022). Some approaches focus on the use of symbols and signs while others
stress the role of understanding, interaction, power, or transmission of ideas. Various
characterizations see the communication’s intent to send a message or a central
component. In this view, the transmission of information is not sufficient for
communication if it happens unintentionally (Himangani, 2017). A version of this
view is given by philosopher Paul Grice, who identifies communication with actions
that aim to make the recipient aware of the communicator’s intention (Richard,
2008). One question in this regard is whether only successful transmissions of
information should be regarded as communication (Leavitt & Mueller, 1951).
According to a broad definition, by literary critic I. A. Richards, communication
happens when one mind acts upon its environment to transmit its own experiences
to another mind (Nunan, 1998). Another interpretation is given by communication
theorists Claude Shannon and Warren Weaver, who characterize communication as
a transmission of information brought about by the interaction of several components
such as a source, a message, an encoder, a channel, a decoder, and a receiver
(O’Malley & Chamot,1989). The transmission view is rejected by transactional and
constitutive views, which hold that communication is not just about the transmission
of information but also about the creation of meaning. Transactional and constitutive
perspectives hold that communication shapes the participant’s experience by
conceptualizing the world and making sense of their environment and themselves.

Scholars distinguish 9 principles of listening:

1.  Stop talking. Don’t talk, listen!

2. Prepare yourself to listen, relax and focus on the speaker.

3. Putthe speaker at ease.
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4.  Empathize, try to understand the person’s point of view.
Be patient, pause.

Avoid personal prejudice, try to be impartial.

Listen to the tone.

Listen for ideas not just for words.

9.  Wait and watch for non-verbal communication.

Presenting the main research material. According to one prominent study on
time spent communicating, the average adult spends about 70% of their waking hours
communicating in one form or another. Of that time, 9% is spent writing, 16%
reading, 30% speaking, and 45% listening. With 45% of our communication time
spent listening, it is critical that we learn how to listen effectively in order to reap the
full benefits from this. Most people assume that listening, unlike the learned skills of
reading, writing and speaking, is a natural activity in one requiring minimal effort by
anyone without physical impairment. However, it is not that simple because listening
is a complex activity of both physical and emotional skills. Hearing and listening are
related but distinct processes. Hearing is the passive act of perceiving sound using
the ears. It is an automatic physiological process that does not require effort or
attention. Listening, in contrast, is the active process of making meaning from sound
signals. Listening requires focused attention, intention, and conscious effort to
understand.Hearing is involuntary; listening is voluntary.Hearing involves only the
ears while listening engages the brain to interpret meaning.Hearing can be passive;
listening requires active effort and attention.Hearing is about perceiving sounds;
listening is making sense of sounds.While hearing is automatic, listening is a skill
that can be improved with practice.

The physiological reason our minds wander, even when we try to listen, is
because the human brain is capable of processing words at a much higher speed than
a person is able to speak. The average rate of speech for an American is about 125
words per minute; the human brain can process about 800 words per minute. While
a speaker’s words enter our brain at slow speed, we continue think of high speed. So,
we have plenty of time to absorb the words we hear and still think of other things at
the same time. At first, we can absorb everything the other person is saying, despite
our private mental sidetracks. Unless we make a conscious effort to continue to
listen, our sidetracks tend to take over. Before we know it, we’ve missed some of
what is being said because we were consumed by our own thoughts.

Hearing is one of the senses of a person and it is the ability to perceive sound by
detecting vibrations through as organ such as the ear. Listening known as “active
listening” is a technique used in communication which requires a person to pay
attention to the speakers and provide feedback. Listening is a step further than
hearing, where after the brain receives the nerve impulse and deciphers it, it then
sends feedback.

Hearing and listening through synonymous, are completely different things. Let’s
put it in this way, have you ever dreamed in class? In this, through you were hearing
the noise in the classroom, you did not listen to what the teacher was saying. Hearing
is one of the five senses of a person and it is the ability to perceive sound by detecting
vibrations through an organ such as the ear. According to Merriam-Webster, hearing
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is “the process, function, or power of perceiving sound, specifically: the special sense
by which noises and tones are received as stimuli” (Merriam-Webster, 2003). In
hearing, vibrations are detected by the ear and then converted into nerve impulses
and sent to the brain. A person who is unable to hear has a condition known as
deafness. Hearing occurs even in sleep, where the ear processes the sounds and
passes them on to the brain, but the brain does not always react to the sound.

The emotional reason listening is more difficult than simply hearing concerns the
nature of those private mental sidetracks. Curtailing them requires energy, discipline,
concentration, and motivation to exert an effort of that intensity. Our motivation is
determined by our attitude towards the speaker and their message. Essentially, by
how much we care about them. We can’t control the physiological fact that our minds
are capable of absorbing words at a much higher speed than we can speak. However,
if we care enough about the information the speaker is conveying — or if he or she as
a person is important enough to us — we will make the mental and emotional effort
necessary to keep our minds clear of extraneous thoughts and truly listen.

Anyone with normally functioning ears and brain activities will involuntarily
hear sounds of a certain intensity. However, we do exercise control over the attention
given to the sounds we hear. The person who lives beside a train track may say they
never hear the trains. They do in fact hear them, but their nervous system is so
accustomed to the sound they can choose to tune it out subconsciously. This is
possible because that person controls their thought process and can choose whether
or not to listen. We all know that it is relatively easy to employ selective hearing if
we are thinking about something else. Even when we really try to listen to someone,
our minds often wander despite our good intentions, making it easy to miss much of
what was said.

“Listeners” hear and listen, but they only grasp the meaning of talks that interests
them, this is most common for people who do not want to listen to a topic on which
their view differ and will cease them to listen to that and start providing their own
ideas. Finally, “active listeners” are the best listeners; not only do they hear the
person speak, but they also listen with patience and an open mind. They are
completely focused on the speaker.

It is said that a good listener becomes the best communicator as he/she
understands the value of the words and emotions. They take in importance of
speaking in a clear manner to remove chances of misunderstanding. An active
listener has lesser chances of misunderstanding and misinterpreting ideas and words
as they also pick up on emotions that are attached with the words.

So, the main difference between hearing and listening is, while listening only
refers to your ears picking up noise, listening means to interpret the noise, understand
it and provide an adequate response to it. Listening also uses other senses in order to
be receptive to the other person’s body language.

We are considering the characteristics of listening. The active listening concept
entails grasping some speaker’s points of view: listening for total meaning;
responding feelings; noting all cues; concentration; questioning; objectivity.

1. Listening for total meaning. Any message a person attempts to convey
contains two important and meaningful elements: content; the attitude or feeling
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underlying this content. Example: 1. | have finished the production run. 2. Well, |
have finally finished that damned production run.

2. Responding to feelings. In some situations, the message content is far less
important than the feeling that underlies it.To interpret the full meaning of the
message accurately, listeners must respond to the feelings or altitude component.

3. Noting all cues. Verbal and non-verbal cues. Sensitive listening requires an
awareness of several levels of communication besides verbal.Voice inflection is one
factor. A speaker may stress certain points loudly and clearly and only mumble
others. The way a speaker hesitates reveals a great deal. The speaker’s facial
expressions, posture, hand gestures, eye movements, and breathing also help to
convey the total message.Active listeners show their engagement with the speaker
through certain observable behaviours and mental outcomes.Mental outcomes of
active listening include comprehending what is being said and being able later to
recall it.

4.  Concentrations.People are motivated to listen in varying degrees to a
variety of messages.From the effective listener’s viewpoint, whatever other
individuals wish to communicate is important. Effective listeners have to be selfish
“what is that speaker saying that I can use?” Tactics to maintain attention. To
anticipate what the speaker will say next.To focus on the message: weighing the
speaker’s evidence and searching for the speaker’s deeper meanings, particularly
connotative ones will help bridge the time gap created by the speech thought
differential. To review the previous points: mentally summing up the major points
already covered. Reviewing points can help to reinforce the ideas the speaker is
explaining.

5. Questioning. It serves two purposes: 1. It encourages the speaker by
demonstrating that the listening is, indeed, actively listening.2. It can clarify and
develop points, thereby enhancing the listener’s chances of clearly understanding the
speaker’s message.

6.  Objectivity. Emotional-laden words. Delivery. Unfair reaction. Distractions.
Isolated facts. Effective listeners minimize the impact of emotion-laden words.
Speaker arouses an automatic response e.g., reduction in force, strike (Brownell,
2009).

However, it’s vitally important for leaders and team members alike to learn the
different types of listening in communication, in order to truly understand the needs
of those around us with whom we communicate.

In developing listening skills, we’re also better able to hone our ability for deep
focus, which is helpful in many other areas of our life beyond communication.

We’re exploring the five primary types of listening. Evaluate what type of listener
you are (be honest!) and identify where you might have some room for improvement.

1. Passive listening. A passive listener is pretty much present in body only. Their
mind is wandering. They hear a speaker’s main points, but little information gets
through otherwise. They know to nod along and say the right words so anyone else
in the room isn’t entirely aware of their actual lack of attention. Passive listening is
the most common form of listening, and it originates in childhood. Many authority
figures teach children to be seen and not heard and dismiss their input in
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conversations. In our adult lives, we use passive listening often — during dull
meetings, during conversations with people we don’t really like, or even in
conversations with loved ones when we’re distracted or stressed. However, just
because we were taught this type of listening early and it’s incredibly common in
many settings, that doesn’t mean it’s a healthy or useful form of communication.
Passive listening prevents listeners and speakers from truly connecting with one
another and makes for one-sided communication.

2. Selective listening. If you’re not a selective listener, you probably know one.
Selective listeners seem to filter what they hear through their own worldview, so that
they only hear what they want or expect to hear. They lean into their own beliefs,
thoughts, and feelings, to the point they no longer hear viewpoints that are misaligned
with their own confirmation biases. This means even when a speaker conveys a
message that contradicts these biases, the selective listener manages to twist and turn
that message to fit their subconscious needs.

While this type of listening can be born of a place of trauma or a need for safety
(i.e., my beliefs are safe and comfortable, so I’ll let my brain filter out any potential
threats), it can also severely limit one’s growth — in relationships, in the workplace,
and in one’s personal life. When a listener is so ingrained in their beliefs that they
are unable to hear any messages that counter them, their social and emotional
progress in life can become severely stunted.

3. Attentive listening. An attentive listener attentively holds on to a speaker’s
every word. Attentive listeners are getting it all and remembering it. However, just
because an attentive listener is able to repeat back to you what you just said, that
doesn’t mean they truly understood it.

An attentive listener focuses primarily on the words being spoken and takes them
at face value. They may struggle to see the underlying meaning of an individual’s
words or to pick up on the emotions and minute details in expression that differentiate
a compliment from an insult, for example.

Get practical strategies you can apply for personal and professional growth. Sign
up for The Weekly Return newsletter today.

4. Active listening. An active listener is just that: an active participant in the
conversation and message. An active listener is an effective listener because they not
only thoroughly listen to what’s being communicated, they engage with that
message, too. They ask questions and offer input and insight. They stay on topic and
use body language that shows they are receptive to the speaker’s words, whether they
agree with them.

5. Empathetic listening. Lastly, empathetic listeners are the best, most effective
listeners. Not only is an empathetic listener actively engaging with an individual’s
words and message, they’re also actively paying attention to the emotion behind
those words and messages. These listeners can put themselves in the other person’s
shoes and understand their perspective. This allows the empathetic listener to
develop a full understanding of exactly what the other individual means — regardless
of the words the other individual uses. For this reason, an empathetic listener can
often facilitate a productive, meaningful conversation, even if the other person isn’t
quite as skilled as a communicator (Richards, 2008).
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So, what type of listener are you? Are you more apt to just nod along and wait
for the conversation to be over so you can make your escape? Maybe you’re, most
often, a passive listener. Do you find that you often have communication conflicts,
in which the other person indicates that you’re not understanding their point? Maybe
you’re a selective listener. Do you hear what other people are saying, but find that
you have a difficult time picking up on their emotions or nuances in their speech and
body language? You could be an attentive listener, focusing too much on individual
words and not enough on the overall message. Do you actively participate in
conversations that feel fully two-sided, engaging, and productive? That’s a sign
you’re an active listener. Do your conversations lean more toward “getting to the
heart of the matter”, or have colleagues or friends said you are the person “who
always understands them” when they come to you with concerns? You might just be
the very best kind of listener of all: an empathetic listener. But if you’re a passive,
selective or attentive listener, you may have a lot of room in which to develop your
communication skills — and, in turn, your leadership and overall business skills. If
you’re finding it challenging to become an active or empathetic listener, you’re not
alone.

Conclusions and further research prospects. The implication of hearing rather
than listening is that it might be hard to feel connected to others. It’s also possible
that you just might not be that interested, in which case it is important to check in
with your values and have awareness of what types of connection and relationships
are important to you and what type of communication partner you want to be.
Communication is a key part of getting through life, be it at school, university work
or even socially. Developing strong skills in this area is crucial. People often assume
that being a good communicator is just about being confident and that’s not always
the case. Strong communication isn’t just about being the most confident person in
the room. It’s about being clear and concise in what you are saying and really
listening to the other person in the conversation. It teaches techniques to help deal
with real-world situations like having difficult conversations, which can be tricky no
matter how good a communicator you are. Understanding other people is a powerful
tool in being able to accept your own communication style to make sure you have
positive and effective interactions with those around you.
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Anoranisg. CnyxanHs — ne HaOyTHH IIpoliec OTPHMaHHS, IHTEepIpeTarii,
NpUrajlyBaHHs, OIIHIOBAaHHS Ta pearyBaHHs Ha BepOalbHI Ta HeBepOalbHi
MOBIZTOMJICHHS. MU ITOYMHAEMO 3aTy4aTHCA JI0 TIPOLECy CIyXaHHs 33/I0BIO JI0 TOTO,
SK TIOYMHAEMO 3JiicHIOBaTH Oyab-siKe po3Mi3HaBaHe BepOanbHE 4n HeBepOaIbHE
crinkyBaHHs. JIWmme miciast TOro, SIK MU CIIYXaeMO MICSISIMH B JHUTHHCTBI, MU
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MOYHMHAEMO CBIZIOMO MPAKTUKYBAaTH BJIACHI (OPMHU BUpPaKEHHs. Y Wil cTaTTi MM
JeTAIBHINE PO3MISIHEMO IIPO KOXKEH eTal MpOLEeCY CIyXaHHs, OCHOBHI BHIU
CJIyXaHHS Ta OCHOBHI CTHJII CITyXaHHSL.

CiyxaHHs — LIe TIPOIIeC, SIKUI He Ma€ YiTKO BU3HAUYEHOTO MOYaTKy Ta KiHIs. Sk i
mpoIrec KOMYHIKamii, CIyXaHHS Ma€ KOTHITHBHI, IOBEIIHKOBI Ta peiAmiiHi
eIIEMEHTH Ta HE PO3TOPTAETHCA JIHIMHO, KPOK 3a KpOokoM. Momemi mporeciB €
iHpOPMATUBHUMHY, OCKUIBKH [IOTIOMAraroTh HaM Bi3yali3yBaTH KOHKpPETHi
KOMITIOHEHTH, aJie CJIil HaM'aTaTH, [0 BOHM He BiTOOpakaloTh MIBHIKICTh, XapaKTep
HaKJTaJaHHA a00 3araibHy CKJIAIHICTH peajbHOTo mporecy B amii. ETamm mpormecy
CIyXaHHS — II¢ OTPHMaHHS, IHTEpIpeTalis, NpWUTagyBaHHS, OIIHIOBaHHA Ta
pearyBaHHSI.

[epm HiX HepeldTH 10 HACTYMHUX €TalliB NPOIECY CIyXaHHs, MU MOBHUHHI
CIPUHHSATH CTUMYJIH 3a JIOTIOMOTOI0 HAIlIMX OPraHiB 4yTTs. B Oyab-sKkiii KOHKpETHIH
KOMYHIKaTHBHIH CHTYyallii, LIBHJIIE 3a BCE, MH IOBEPTAaTUMEMOCS 0 eTaly
CIpUUAHATTS Oarato pasziB, OOpOOJSIOUM BXiJHUH 3BOPOTHHH 3B’S30K 1 HOBI
noBizomieHHs. Ll yactiHa npouecy ciyxaHHs € OiIplI (Di3i0JIOTTYHOO HIX 1HIII
YaCTHHM, SKi BKIIFOYAIOTH KOTHITHUBHI Ta PeJAILiiHI eleMeHTH. Mu 31e0iapIoro
oTpuMyeMO iH(pOpMaIlifo, HEOOXITHY IJIs CIIyXaHHs, Yepe3 CIyXOBi i 30pOBi KaHAIH.
Xo4a MU HE 4acTO JyMaeMo HpO Bi3yallbHi CUTHAJIHM SIK YaCTHUHY CIIyXaHHS, BOHU
BIUIMBAIOTh Ha T€, SIK MU IHTEpIpeTyeMoO NoBimomiieHHs. Hampuknan, Komum MU
06a4nMo OOJIMYYSI JIFOANHH ITiJl 9ac TOTO, KOJIM MU 9y€eMO ii royioc — 1e A03BOJIsIE HaM
cripuiiMaTy HeBepOaJIbHI CHIHANW BUpa3y i oOnuYYsi Ta 30pOBOr0 KOHTaKkTy. Toi
¢daxT, MmO 1 Bi3yaJbHI MiKa3KH BIACYTHI B ENEKTPOHHIM IOIITi, TEKCTOBUX
MOBIZIOMJICHHSIX 1 TeJde(OHHUX pPO3MOBaX, YCKIAIHIOE PO3YMIHHS KOHTEKCTY,
OCKIJIBKY 3HAUCHHS OTPUMYETHCS JIMIIE Yepe3 CIIyXOBUH KaHaIl.

KoarouoBi ciioBa: ciryxaHHs, NPOLEC CIIyXaHHS, ayAUTOPis, YBaXKHUI ciyxad,
oparop, eMIAaTHYHHN Cllyxad, KOMYHIKaTHBHI HaBHYKH pPO3MOBH, BHOIPKOBHIA
ciyxad, BepOaibHe 1 HeBepOaJlbHE CIIIKYBaHHS.
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