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kpunrorpadii, morpanutu no «[lasairy 3araok» i CTaTh YA€HOM
HaWTaEMHIIIIOro KAyOy y CBiTi — AreHTcTBa HalliOHAABHOI O€3IIeKH.

Bekep cayxaB, 3aTaMyBaBIIH I10IUX.

— Bonu crnipaBzi criutasu Tebe, yu O0yB y Tebe ceKc i3 TBapuHaMU?
ChI03€H 3HM3aAa IIAeYUMA:

— 3BHUUailiHa MepeBipKa aHKEeTHUX JaHUX.

— | 10 T BiAmoBiAA? — A€IBE CTPUMYIOYU YCMIIIKY, ITOLIKABUBCH
BIH.

Bona 1mToBxHyAa MOTO il CTOAOM:

— Ckasaaa, 1110 Hi! — i1 noTiM gomasa: — [Jlo BYOpAaIIHBOI HOYI 11
HaBIThb OyAO ITpaBIOIO.

Richard Alderson

HOW TO CHANGE CAREER
WHEN YOU’VE NO IDEA WHAT TO DO NEXT?

I

Stuck in a job that isn’t you? Ready for a career change, but have no
idea what else you could do — or where to start? Drawing on his own
story, Richard explains how by ditching the conventional career rules,

you’ll radically increase your chances of finding something you love.
It was one of the most difficult periods of my life.

On the surface, I had a good job in a well-known company. I’d been
promoted several times. I had a mortgage, | was travelling with work

and had great prospects ahead of me.

Inside though, I was deeply unfulfilled. I wasn’t enjoying my work, I felt
like I wasn’t using my full potential, and I longed to wake up feeling like

my work was making a difference — to someone or something.

Yet, I didn’t have a clue what else I could do.
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Indeed I'd struggled on and off for years to figure out a way to change,
but without making progress.

Eventually, as you’ll read below, I came out the other side. But it wasn’t
an easy journey.

These are the lessons I learnt along the way.

What you need to know
If you’re stuck in your career change, there are three main challenges
— or paradoxes — that you’re going to come up against.

It’s you that wants to make a change, but it’s also you that’s your
biggest obstacle

In the depths of my despair about my job, there were signals from all
around me that [ wasn’t in the right place: I was embarrassed to talk
about my work with others at parties; I couldn’t imagine doing my
boss’s job (nor the one her boss had); and I was petrified that I’d reach
60 or 70 and not feel proud of the work I'd done in my life.

On a day-to-day basis, I just felt numb — uninspired by the meaningless
work I was doing, and seemingly stuck in a Groundhog-Day reality of
waking up to the same story every morning.

Yet, at the same time, I had no idea what else I wanted to do (or if I did,
no sense of whether those ideas were feasible) — and no idea where to
start.

Looking back, I now realise something I didn’t at the time — that I was
blinkered in my view of the world of work. All | knew was the industry
[ was in. I had surface-level visibility of some other careers, but there
were so many fields and roles that were completely off my radar screen.

I was also scared of taking a cut in salary, scared of what my family
and friends would think, and scared of losing the status I'd worked so
hard to achieve.

These weren’t obstacles in the outside world; they were obstacles in me.
It was me — my lack of knowledge and my fears — that was most holding
me back.

Does this also hold true for you?
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You can’t figure it out by figuring it out
I was a knowledge worker: paid to think, to solve problems, and to
interact with others.

Why then, couldn’t I figure what else I wanted to do?

My initial approach was to come home from work, wrap myself in my
bedding, and go round and round in circles in my head 48ecency4848
what else could I do.

I didn’t come up with answers.

I also read every single career change book I could get my hands on,
scoured the internet for guidance and did numerous profiling tests.

But still no clarity.

The simple reality is that if the solution to your career change lay in
more analysis — in making more lists, reading more books, taking more
psychometric tests, or simply figuring it all out in your head - you’d
have found it by now.

You won’t find a job by looking for one
When I started to look for something different, recruitment consultants
were my natural first port of call.

They talked excitedly to me about roles with competitors or other
positions in smaller organisations.

But it all just left me cold.

It was more of the same. I wanted to do something radically different
and they couldn’t help.

You may have spent hours trawling through job sites or job alerts, and
just made yourself more miserable by seeing again and again that you
don’t have the experience or skills that are being asked for. Or you may
have had similar experiences to mine with recruitment consultants. Or
you may have sent off your CV / résumé for jobs in different fields,
thinking you might at least get an initial interview. But nothing.
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These are all functions of a traditional job market that isn’t designed
for career changers.

Through no fault of your own, you’re simply not going to stack up
against other people with experience and skills in the different field
you’re interested in.

What you need to do

IT

There are solutions to each paradox, but they’re likely not what you
think they are (they weren’t initially for me).

Do it with others, not alone
«Alone we can do so little; together we can do so much.» — Helen Keller.

The biggest challenge I faced in my career change was inertia. I wanted
to change, but I didn’t want to risk the security of the job I had.

[ was comfortably uncomfortable.

I would have bursts of energy to do something about my career,
followed by periods where I'd get swept back into ‘life’, surfacing weeks
or months later and 49ecency4949 nothing had changed.

I only really started to make progress when I deliberately put others
around me.

[ started seeking out others in my company who also wanted to escape;
I enrolled not one, but two career coaches; and I started to meet and
hang out with different types of people (one of whom was to end up
leading me to a job I loved — see more below).

The net effect was different ideas, different connections, and
accountability — all of which, finally, led to forward movement.

Think of your career change as an expedition, not a day-trip.

If you were climbing to the base camp of Mount Everest, it’s possible
you could do it by yourself, but it’s highly likely you’d want to go with
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others — peers, a guide, a support team. It makes the journey safer,
faster and, heck, a lot more fun.

Act it out, don’t figure it out
«Ideas occur when dissimilar universes collide.» — Seth Godin.

In my career-change journey, it took me four and a half years to get out
of a career that wasn’t right for me.

For most of that time, I was trapped in analysis paralysis.

As the coach I worked with at the time said, «Richard, it’s like you’re
standing in a forest and you have a number of tracks in front of you.
But you’re paralysed because you don’t want to make a mistake. And
the challenge is: if you don’t take any of the paths, you’re never going
to get out of the forest. If you take one of them, it may not be the right
track initially, but you can course-correct.»

When I started to act rather than analyse, things started to change.
The following are some of the things that I did.

I enrolled in a part-time journalism course. I loved it, but it quickly
became clear that it wasn’t for me as a career.

I shadowed my friend who worked in PR for half a day. I did the same
with a friend who worked as a Japanese yen bond trader in an
investment bank. Both fascinating worlds, but neither appealed.

Notice what I was doing, though.

As Seth Godin talks about, I was stepping into different worlds -
sparking ideas and, at the same time, crossing off possibilities, rather
than leaving them as open questions in my mind.

I was also testing ideas in a way that meant that I didn’t need to leave
my day job before I’'d figured out what I really wanted to do (see more
in our lean career change approach on how to do this).

Finally, thanks to an introduction made by my future sister-in-law,
Sarah, I walked into the offices of a social start-up — and I knew in a
matter of minutes I’'d found something that was totally me.
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Had I just seen the organisation’s website or a job ad in a newspaper,
I might never have discovered the connection I had with them. But it
was made real by meeting the team, seeing the environment and getting
a feel for the energy of the place.

In short, action precedes clarity, not the other way round.

Look for people, not for jobs

«Opportunities do not float like clouds in the sky. They’re attached to
people. If you’re looking for an opportunity, you’re really looking for a
person.» — Ben Casnocha.

Job sites, recruitment consultants, CVs / résumés and Google all have
their uses in your career change. But they’re not the place to start.

Focus instead on connecting with people.

The power of being in front of people is that you can present the whole
you — something a CV or résumé simply can’t do.

I'm an introvert. So, you won’t find me exuberantly working a room at a
networking event. But I am comfortable meeting people one-on-one, or
having phone calls.

So that’s what I did — and with a whole set of people whose roles interested
me.

It took time, there were many ‘dead ends’, but ultimately it led me to a
role in a field I didn’t previously even know existed.

More than that, this approach meant I avoided the ruthless filtering that
happens with conventional job applications.

[ wasn’t ‘qualified’ to work in the social start-up I fell in love with. But
what I did have was a ton of enthusiasm and a willingness to learn. That
was never going to come across on my CV or résume.

I didn’t get the job there through a formal application. I got it because I
built relationships with people in the SlecencyS5151ion. I did some pro-
bono work, which led to consultancy work, which led to an interview for
a full-time job.
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Oh, and if you’re curious to know, I had the worst interview of my life for
that role. I so wanted the job that my brain froze, I stumbled my way
through the questions, and I left thinking I’d blown it. Catastrophic. Or it
might had been, had that been my first interaction with the team. But it
wasn’t and, because of the strengths of the relationships I’'d built, I still
got the job.

Remember: people first, jobs second.

I[TEPEKAAAU AHACTACIA CTUBAEHKO,
CBITAAHA BE3KOPOBAIHA

Piuapo Andepcon

SIK SMIHHUTH KAP’€EPY, KOAH HE 3HACIII, IITO POBHUTH OAAI

Ha mepiuuit morasa, y MeHe Oyaa rapHa rocaza y BimoMmilt Kommasii.
MeHne kKiabka pasiB miagBuIllyBasW. 9 MaB IOTEKy, 4YacTo i3OUB Yy
BIAPA/I>KEHHS Ta MaB 4yJOBI IE€PCIIEKTHUBH.

[Ipore BcepenuHi 4 BigdyBaB TAHMOOKE HEBIOBOAEHHS. MeHiI He
nonobasack poboTa, s BifdyBaB, 110 HE BUKOPHUCTOBYIO CBil ITOTEHIliaA
Ha IIOBHY, 1 MpPidB HNPOKUAATHUCH 3 BIAUYTTSIM, III0 MOsS HIpalld II0Ch
3HAYUTBb — JASI KOTOChH ab0 YOroch.

Aae g ¥ TagKu He MaB, YUM IIIe Mir OM 3aiiMaTHCH.

9 pokamMu HamaraBcs 3HaWUTH CITOCiO 3MiHUTH BCe, are 0e3pe3yAbTaTHO.

3peniToro, SK BU IIPOUYUTAETE aAi, MEHI BAAAOCH IIOAOAATHU 1I€M eTarl.
Ane 1IAsIX OYB HEAETKHM.

Ochb ypoKH, gKi 9 BUHIC 13 IIPOTO JOCBiaY.
Tu xouew 3MiH, e came mu € Ceo€r0 HallbinbLuWLoro nepeulKkoooro
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Y HaWrAuOmioMy posradi depe3 pobOTy s OTPUMYyBaB CUTHAAU 3 YCiX
OOKiB, II0 OMNHMHUBCSI HE Ha CBOEMY MiCIli: MeHi 0OyAo HIIKOBO
PO3MOBIAATH PO CBOIO POOOTY HAa 3axo[ax; g He Mir yaBUTHU cebe Ha
roca/li CBoro KepiBHUKA (abo ii KepiBHHKA); i MEHE OXOIIAIOBaB XKaxX BiJ
oAHiel AyYMKH IIpo Te€, II0 KOAM gocarHy 60 uum 70 pokiB, TO He
BiAYyBaTHUMy I'OPAOCTI 3a CBOi JOCSATHEHHS.

[MlogHa s BigYyBaB CHOYCTOINEHHS, Big 0e3ray3moi poboTm He Oyao
HaTXHEHHs, Hade 3aCTp4ar y IIUKAL «/lHa 6abakar, me KOXKHOI'O PaHKY
OPOKHUIAEIICS 0 Ti€i caMOi peaAbHOCTI.

[ Bce X g He 3HAB, YUM IIIe XOTiB OM 3aliMaTuCcsd (a IKIIO Taki igei #
BUHUKAAHM, TO HE PO3YyMiB, YU BOHU PEAAICTHUYHI) — i HEe MaB YIBAEHHS,
3 4YOr'o II0YaTH.

3rogoMm g yCBiZOMHB T€, YOTO He Oa4YUB TOMi: MOE CHOPUHHATTH CBITY
npaili 6yaro obmexkeHUM. 9 3HAB AUIIIE CBOIO raay3b. [Ipo iHImi Kap’epHi
IIASIXU MaB AMIIIE ITOBEPXHEBE ysIBA€HHsI, a 6e3aiu mpodpeciti i poaeit
B3araai He MOTPAIIASIAU B IIOA€ MOTO 30pY.

9 Takoxk OOSBCS BTPATUTH 3apIIAAQTy, XBHAIOBABCS, IO MHOAYMAIOTH
poanHA Ta Apy3i, i He XOTiB PO3AyYaTHCS 3i CTATyCOM, IKHH i3 TaKUM
TPYO0OM 3000VB.

Ile 6yAn He 30BHIIlIHI IepenIkoau — Ilie OyAu Moi BHYTpPIlIHiI 6ap’epu.
Came g OyB HNpHYMHOIO — HecTaya 3HaHb i MOi cTpaxu HaibiabIie
CTPUMyBaAU MEHE.

He eusicHuw, 6 uomy npobnema, sikuwio 6e3xiHeuHO nuwe
eusicHaImumeuw

9 OyB iIHTEAEKTYaAbHUM IIpPaIliBHUKOM: MEHI IIAQTHAU 3a Te, 11006 o
MUCAUB, BUPILIIyBaB IPO0OAEMHU Ta B3a€EMO/IISIB 3 AIOIbMU.

Tozk YoMy 3K g HE MIr 3po3yMiTH, YUM IIle XOTiB 61 3atimaTuca?
CrioyaTKy & HamaraBCs 3HaWTU BIiAIIOBiAb TakK: NPUXOAUB 3 POOOTH,
3aKyTyBaBCs V KOBAPY Ta 0e3KiHEYHO IIPOKPYyUyBaB B I'OAOBI BapiaHTHU
HOBOI Kap’epH.

Aae BIAIIOBIAI TaK 1 HE 3HAXOAUB.
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9 Takok mepedynuTaB yCi KHUKKU IIPO 3MiHY IIpodoecii, sIKi 3MiTr 3HaNTH,
IIyKaB TIlopaayd B iHTepHeTI Ta mnpoumioB 6e3aid TecTiB Ha
rpodopieHTallio.

AAe gCHOCTI 11e HEe DOIAAO.

[IpocTa nmpaBaa B TOMY, II0 AKOU pillleHHS OiHCHO 3aA€3KaA0 AUIIE Bi
aHaai3y cutyallii, To 9YuM OiAbllle CKAQA€ENl CIIMCKIB, YUTAEI KHUXKOK,
IIPOXOUII TECTIiB ab00 MipKy€elUI — TO LIBUAIIIE 3HAUIIOB OU BUXII.

Tu He 3HaUdew pobomy, npocmo wyrxarouu it
Koan g moyaB mIyKaTH IIIOCH IHIIIE, MOIM MEPIIUM KPOKOM CTaAH

PEKPYTEPH.

BoHU 3 eHTy3ia3MOM PO3IOBilaa MEHi PO ITocaau Yy KOHKYPEHTIB abo
POAl B HEBEAUKUX KOMIIaHISX.

Aae MeHe 1Ie 30BCiM He HaIUXHYAO.

[le 6yao Te came. 9 XOTiB KapAWHAABHUX 3MiH, a BOHH HE MOTAH
JIOTIOMOTI'TH.

MO3KAWBO, BH TOAUHAMH ME€PETASIaAU CaldTH 3 BaKaHCIIMH, are AHUIIIE
e GiabIlle 3acMydyBaAucsd, 6adyayu, 1110 BaM He BHCTaA4da€ JOCBiAy YU
HaBHU4YOK. AGO MaAu CXOXKHH MOCBiA i3 pekpyrepamu. AGO HaaCHAAAU
pe3oMe Ha poboTy B IHINUX cdepax, CHOoAiBalodyuCh xo4dya 0O Ha
crriBOecimy. Aae 6e3pe3yAbTaTHO.

Yce 1me - o0cobGAMBOCTI TpaguIlitHOrO PHUHKY Ipalli, SKUH He
po3paxoBaHUN Ha THUX, XTO 3MiHIOE IPOECitO.

Bu He BUHHI B TOMy, LI0 HE BIAIOBiZaeTe BUMOraM Ha TAl KaHAUIATIB
i3 OCBiAOM y HOBIiH nast Bac cdepi.

IT

Po3B’a3KU € AAS KOXKHOTO HapazoKCy, ase, UMOBIpPHO, HE Taki, 9K BU
odikyeTe (crmoyaTKy BOHH OyYAM HECIIOAiBAHUMU H JIASI MEHE).

Pob6imeb nowyrxu pazom 3 iHWumMu, a He HAOOUHU
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«OmHI MM MOXKEMO TaK MaAO; pa3oM MH MOXKEMO Tak barato». - ['eaeH
Keaaep.

Haii6iabI11010 TTEPEIIKOa0I0 ¥ MOil 3MiHi Kap’epu Oyaa iHepitid. Y XoTiB
3MiH, aae He PU3HUKyBaB BTPATUTH 06€3MeKy IIOTOYHOI poOOTH.

Meni 6yao KOMpOPTHO B I11ili HEKOM(POPTHOCTi.

[lepiogMYyHO B MEHE 3’SIBASIAMCS CIIaAaXU €HEpPrii IoOCh 3MiHUTH, aAe
II0TiM M€H€ 3HOBY 3aCMOKTYBaAO B IOBCIKAEHHS, i Yyepe3 TUXKHI YU
MiC4Ili 1 YCBiAOMAIOBAB, 110 HIiYOT'0 HE 3MiHHUAOCH.

CrpaB3kHi# Tporpec royaBCcd AWUIIE TO/i, KOAU I HABMHCHO OTOYUB cebe
AYOIBMH.

9 moyaB mIyKaTU B KOMIIaHIi KOAET, 9Ki TAKOXK XOTiAH 3MiH. Y1 HalH4GB
HE OHOTO, a ABOX Kap’€pHUX KOYUiB. 9 moyaB 3ycTpidaTHCHd 3 AIOAbMHU
3 pi3HUxX cdep (0AUH 3 HUX 3TOJI0OM MAOIIOMIT MeHi 3HaWTH poboTy Mpii —
PO 1LI€ OaAi).

Y4aBiTbE CBOIO 3MiHY Kap’epH SIK €KCIIEAUIliI0, a HE KOPOTKY IIPOTYASTHKY.

jk6u Bu Bupyllaau no 6azoBoro Tabopy EBepecty, BU Moram 6 IiTu
Tyau cami, ase HabaraTo Oe3neyHillle, INBUAINIE i, YECHO KaXKy4dH,
Beceaillte pobUTHU IIe 3 IHINUMHU — 3 KOAETraMH, TifloM, KOMAaHIOO
OIATPUMKH.

Hitime, a He po3mipkoeyiime
«Imei HapoaKyIOThCS, KOAU CTUKAIOThCH Pi3Hi cBiTH». - CeT N'omiH.

Y Moili momopoxKi m0 3MiHM Kap’epu MeHi 3HagoOHAOCS YOTHPU 3
IIOAOBHUHOIO POKH, 11100 ITOKUHYTH ITpoecito, sika MeHi He MiX0aHAA.

Mi#t koy4 Tomi ckasaB: «Piuapae, T HiIOM cTOiIll y Aici IIepen KiAbKOMa
crexkkaMu. TH HiMieNI Biff cTpaxy HOMUAUTUCS. AAe TapagoOKC y TOMY:
AKINO He O0epell 3KOMHOTO MIASXY — Has3aBXKAW 3aAHIIHIICSI B Aici.
OO6paHui HIASIX MOXKEe BUSIBUTUCS HE ileaAbHUM, aAe ITOTiM MO3KHa Oyne
CKOPHUTyBaTHU HAIIPAMOKY.

Koam g moyaB m[idTH 3aMiCTh HECKIHYEHHOIO aHaaily, CUTyallid
3MiHHAACH.
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91 3anucaBcs Ha BedipHiI KypCcHU XKypHaAicTUKH. MeHi criogmobasocs, ase
g IIBUAKO 3PO3yMIiB, III0 II€ HE MO€ gK ITPOdeECis.

91 mpoBiB miBAHS, CcIIocTepiraroyu 3a pobororo Apyra y cdepi PR. 3pobun
T€ caMe 3 IHIIUM OPYyTroM, SKHH IIpalloBaB TPEHAEPOM HAMNOHCHKUX
obairarii B iHBecTUIiHHOMY 0aHKYy. O6uaBa CBiTH OyAU 3aXONAUBUMH,
ase He MOIMH.

[IpoTe 3BepHITH yBary Ha Te, II0 I POOUB.

9k roBoputhk CeT 'ofiH, S 3aHypIOBaBCs ¥ Pi3HI CBITH — I1€ HOPOIKYyBaAO
iaei Ta 0OMHOYACHO J03BOASIAO BIIKUAATH HEITAXO03K1 BapiaHTH, 3aMiCTh
TOTO 1100 HECKIHYEeHHO MipKyBaTH IIPO HUX.

[ HapelnTi, 3aBOIKYU 3HAWUOMCTBY Bia MO€i MariOyTHBOI HeBicTKH Capw,
g TIOTpamnuB M0 0dgiiCy COIiaAbHOIO CTapTally — i 3a KiAbKa XBUAWH
3pO3yMiB: II€ Te€, 10 IIOBHICTIO BIAIIOBIAA€ MEHI.

AKOU g mpocTo mobadyuB cadT Iri€l opradizallii 4Yu OTrOAOIIIEHHS ITPO
pPobOTy B raseri, MOXKAUBO, S HIKOAW HE BIIKPUB OU 1l 3B’S130K. Aae
BCE€ CTaAO PEaAbHUM, KOAU S ITO3HAWOMHUBCS 3 KOMAaHOIO, 100a4YuB
CepeaoBHIIIE TaA BiAIyB €HEPTeTHUKY MIiCIId.

KopoTko kKaxky4u, cliodaTKy Hae id, a IIOTIM BXe€ {CHICTh — a He
HaBIIaKU.

IIlyxatiime nrodeii, a He pobomy

«MOKAUBOCTI HE AITAIOTh y MOBITPi, 9K XMapu. BoHU mpuB’g3aHi OO
aroneti. lllykarogyu MOKAUBICTE, BU HacCHpaBi LIIYKA€ETe AIOAUHY». — BeH
KacHoua.

CaiiTu 1moiykKy poboTH, pekpyrepH, pe3stoMe ta Google — yce 11e MoxKe
CTaTH B NPUTrOi ITPHU 3MiHi mpodoecii. Are TTOYUHATH BapTO HE 3 HUX.

HatowmicTs 30cepenbTecss Ha XKUBOMY CITIAKYBaHHI.

Yap ocobucrtoi 3ycTpidi B TOMy, ILI0 BH MOXKETEe IIoKasaTu cebe
CIIPaBXKHBOI'O — T€, 1110 ITaIip HIKOAU HE I€PEAACTb.

4 iuTpoBepT. Bu He mobauuTe MeHe, K s €HEpPriHO 3HAWOMAIOCH 3
yciMa Ha HETBOPKIiHIr-3axinm. Aae MeHi KOM(OPTHO y Aiaao3i Bid-Ha-Bid
41 TeA€(POHHIN PO3MOBI.
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