MiHicTepcTBO OCBITH | HAYKH YKpaiHH
PiBHeHCHbKM Iep;KAaBHUH TYMAHITAPHUHA YHIBepCUTET
DakyJbTeT JOKYMEHTAJIbHUX KOMYHIKALiH, MEHEXKMEHTY, TEXHOJIOTIi Ta
dizuku
Kadenpa 1okyMeHTaIbHUX KOMYHIKAIIH TA MEHEIKMEHTY

KBAJI®PIKAIIIMHA POBOTA

Ha 37100yTTs APYroro (MaricTepCchbKOro) piBHs BUILOT OCBITH
3a crerianpHicTio 073 « MeHemKMEHT)
raiy3i 3HaHb 07 «YTpaBiiHHS Ta aIMIHICTPYBaHHSD)

na temy: «CTpareriyne njiaHyBaHHsI PO3BUTKY Oprasizamii (Ha
npuxJjaaai lep:xaBuoro apxiBy PiBHeHCbKOI 00J1aCTi)»

BuxoHnaB: 3100yBa4 BUIIOT OCBITH
2 kypcy rpynu Mm-21

JeHHO1 (OpMH HaBYAHHSI
Birynens IBan BacuiboBu4

KepiBHHMK: JOKTOp €KOHOMIYHHMX HayK,
npodecop  kadenpu  TOKYMEHTAJIbLHUX
KOMYHIKaIllil Ta MEHEKMEHTY
Muxutun Tapac MupoHoBuY

PiBue 2025



3MmicT

Po3min . Teoperwyni 3acaau CTpaTEeridYHOTO IUTAHYBAHHS PO3BHUTKY
(0] o) 102 1 1c 210 TP PROPPPTPIN 6

1.1 CytHicTh, poJib Ta 3HAYEHHS CTPATEriYHOIO IUIAHYBAHHS B CHUCTEMI

MEHEIIKMEHTY OPTAHIBAIIIT 1. .vveeisveesstieesiieesireesiteesstesasieeesieesssseessteessbeesseeessseessseessnenss 6
1.2 KoHnenTyayibH1 MiIX0AU Ta MPUHIIUIIN CTPATETTYHOTO TUTAHYBAHHS ..vv..vvviessn. 10
1.3 YnHHUKWY, 110 BIUIMBAIOTh HA €(PEKTUBHICTh CTPATETTYHOIO IIJIAHYBAHHS ....... 12

Pozmin II. 3arampHa xapaktepuctuka JlepskaBHoro apxiBy PiBHEHCBHKO1
00J1aCcTi Ta 0COOJIMBOCTI CTPATETIYHOTO TUIAHYBAHHS PO3BUTKY Y HBOMY ....vveenvvnnnne. 17
2.1. 3aranpHa xapakrepuctuka Jlep:kaBHOTO apxiBy PiIBHEHCHKO1 00J1aCTI ........... 17
2.2. Anami3 opranizaiiitHoi cTpykTypu JlepkaBHOro apxiBy PiBHEHCBHKOi
(01031 T o OO PTPPPOUPRROPPRR 20
2.3. DiHaHCOBO-€KOHOMIYHMN aHami3 [isIbHOCTI Jlep)kaBHOTO apxiBy
PIBHEHCBKOT OOJTACTI. ... veeuvvieiiieiitiestee sttt e sttt ettt ettt e bt e sst et eeabe e e nneennnas 29
2.4. IIpobnemu CTpaTeriyHoro MmjiaHyBaHHA PO3BUTKY [lepkaBHOTO apXiBy
PIBHEHCBKOT OOJTACTI ... veeuvvieiiiesitiesieesstee et e sttt ettt ettt e b e e snb e e st e e s b e e neeennnas 36
Poznin 1II. Po3pobka crpareriuHoro miaHy po3BUTKY JlepaBHOTO apxiBy
PIBHEHCHKOT OOJTACT . . eeeuvvieeiiiiieesitee e ettt e e sttt e e sttt e st e e st e e s st e e s bbe e e essseeeanbeeeeanneeeenes 40
3.1. SWOT-anami3 gismeHOCTI [{epkaBHOTO apxiBy PiBHEHCHKOI 001aCTi ............ 40
3.2. lukn ynpaBmiHCHKUX PIMIEHb Y paMKax po3poOKH CTpaTerii pO3BUTKY
JlepkaBHOTO apXiBY PIBHEHCBKOT OOIACTI . .vveeiiviieiiiieeaiiieesiiee e st e e sitee e sieee e 43
3.3. OuikyBaHi pe3yJbTaTH BiJ BIPOBAKEHHS CTPATETIYHOTO TIaHYBaHHS
y IISUTbHICTH J{epKaBHOTO apXiBY PIBHEHCBKOT OOJIACTI «.vovvveeeveesireesiieesiee e 48
BUCHOBKH T TIPOTTOBHITIT ..vveeuvvieiiiiiiesitieeesiieeessiseeesstaeesssssessssaeeesnsnaeessneessnsnesssnsnesenns 51

TTEPEITIK TIOCHUITAHD ...t satee et ettt e s e s e e et e e s e e ne e e s mn e e e nr e e s e e nne e e r e e e nneeennnas 55



AHOTAILISA

Tema: «CrpaTeriune TMIaHyBaHHS pPO3BUTKY oOpraHizamii (Ha TpuUKIal
JepxaBHOro apxiBy PiBHEHCBHKOI 001acT1)»

KBamnigikarmiitna podota po3mimieHa Ha 58 CTOpiHKaxX APYKOBAHOTO TEKCTY,
MICTHTH 15 TaGmuik, 4 pUCYHKH, 6 T0JaTKIB Ta 23 BUKOPUCTAHUX JIKEpena.

KurouoBi cjioBa: cTpareriyHe MiaHyBaHHsI, CTpaTerisi po3BUTKY,JlepxaBHU
apxiB PiBHeHCBKOI 007acTi, ynpasninHs opranizaiiero, SWOT-ananis.

O6’exToM nociipkeHHs € JlepkaBHuid apxiB PiBHeHCBKOi o0jacTi, 110
3HaXOJUThCs 3a anapecoto M. Pieue, Byn. C.banaepu, 26A 1 3a0e3nedye peaizaliiro
JIep>KaBHOI MOJIITUKH Y cdepl apXiBHOI CIIPaBU Ta JIIJIOBOJICTBA B Mekax PiBHEHCHKOI
o0nacri.

IIpeamMeTroM JOCIIKEHHS € OCOOJMBOCTI CTPATEriyHOrO IUIAHYBAHHS Y
nistmeHOCT1 JlepkaBHOTO apXiBy PiBHEHCHKOI 00J1aCTI.

KBanigikariitna pobota ckianaerbca 31 BCTyNy, TPhOX PO3/UTIB, BUCHOBKIB,
CIHUCKY BUKOPUCTAHMX JKEPEN Ta JOIATKIB.

Y Beryni 00TPYHTOBAHO aKTYalIbHICTh TEMHU JOCIIIKEHHS, BU3HAUCHO METY,
3aBIaHHS, 00’ €KT 1 MpeaMeT poOOTH, OKPECIEHO METO0JIOTIYHY Ta TEOPETUUYHY 0a3y,
HAyKOBY HOBH3HY 1 MPAKTUYHE 3HAYECHHS OTPUMAHUX PE3yJIbTaTiB.

Ilepmmii po3ail  MPUCBAYEHO TEOPETUYHUM  3acajaM CTPaTeriyHOTO
IJIaHYBaHHSI PO3BUTKY OpraHi3aili. ¥ HbOMY PO3KPHUTO CYTHICTb, POJIb 1 3HaYEHHS
CTPATETIYHOTO TUIAHYBAaHHSA B CUCTEMI MEHEIKMEHTY, y3arajibHEHO KOHIICNTYasbHi
MIJIXOAHW, TPUHUIUNKM Ta YMHHUKH, IO BIUIMBAIOTh Ha €(PEKTUBHICTH CTpPATEr1dYHUX
pillIEHb.

Y napyromy po3gijai oxapaktepu3oBaHo JlepkaBHuil apxiB PiBHEHCHKOI
o0nacTi K 00’€KT AOCHIIHKEHHs, MPOAaHATI30BaHO MOr0 OpraHizauiiiHy CTPYKTypy
yOpaBIiHHS, MPOBEACHO (HIHAHCOBO-EKOHOMIYHUIM aHalll3 JisJIBHOCTI, a TaKOX
BUSIBJICHO MPOOJIEMHU CTPATET1UHOTO MJIaHYyBaHHS B yMOBax 1u(poBoi TpaHcopmarlii
Ta BOEHHOTO CTaHY.

Tpetiit po3ain mpucesiueHo po3poOIl CTPATETIYHOTO IUIAHY PO3BUTKY

HepxxaBHoro apxiBy PiBHeHcbkoi o6sacti. Ha ocHoBi SWOT-ananizy o0rpyHTOBaHO



JOUUTBHICTS (opMyBaHHS cTparerii 1udpoBoi Tpancopmarii Ta O€3MEeKOBOTO
PO3BUTKY, BH3HAUEHO CTpATEriuHl i, HaMpsSMU Ta 1HCTPYMEHTH iX peanizaiii, a
TaKOX OYiKyBaHi pe3yJbTaTH BiJl YIPOBAKCHHS 3alIPONOHOBAHUX 3aXO/IiB.
BucHOBKHM MICTITh y3arajlbHEHHs pe3yJbTaTiB JOCHIIKEHHS Ta MPaKTHYHI
pexoMeHanii MoA0 YAOCKOHAJEHHS CTPATEriuHOro IJIaHyBaHHS Y [isSUTBHOCTI
HepxaBHoro apxiBy PiBHEHCBHKOI 00J1acTi, peai3allis SKUX CIIPUATHME IT1ABUIIICHHIO
e(EeKTUBHOCTI YMpaBIiHHA, 3MIIHEHHIO (PIHAHCOBOI CTIMKOCTI Ta TpaHcopMarii

apXiBy B CydyacHUH 1HPopMaIiiHO-peCypCHHM [ICHTP.

SUMMARY

Title: Strategic Planning of Organizational Development (a Case Study of the
State Archives of Rivne Region)

The qualification thesis comprises 58 pages of printed text, including 15 tables,
4 figures, 6 appendices, and 23 references.

Keywords: strategic planning, development strategy, State Archives of Rivne
Region, organizational management, SWOT analysis.

The object of the study is the State Archives of Rivne Region, located at 26A
S. Bandera Street, Rivne, which ensures the implementation of state policy in the
field of archival affairs and records management within the Rivne Region.

The subject of the study is the specifics of strategic planning in the activities
of the State Archives of Rivne Region.

The qualification thesis consists of an introduction, three chapters,
conclusions, a list of references, and appendices.

The introduction substantiates the relevance of the research topic, defines the
purpose and objectives, identifies the object and subject of the study, and outlines the
methodological and theoretical framework, scientific novelty, and practical
significance of the obtained results.

The first chapter is devoted to the theoretical foundations of strategic
planning for organizational development. It reveals the essence, role, and significance

of strategic planning in the management system and generalizes conceptual



approaches, principles, and factors influencing the effectiveness of strategic
decisions.

The second chapter characterizes the State Archives of Rivne Region as the
object of research, analyzes its organizational management structure, conducts a
financial and economic analysis of its activities, and identifies key problems of
strategic planning under conditions of digital transformation and martial law.

The third chapter focuses on the development of a strategic plan for the State
Archives of Rivne Region. Based on a SWOT analysis, the feasibility of forming a
strategy for digital transformation and security-oriented development is substantiated;
strategic goals, directions, and tools for their implementation are determined, as well
as the expected results from the implementation of the proposed measures.

The conclusions summarize the research findings and provide practical
recommendations for improving strategic planning in the activities of the State
Archives of Rivne Region, the implementation of which will contribute to enhancing
management efficiency, strengthening financial sustainability, and transforming the

archive into a modern information and resource center.



