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AHoOTALA

Tema: «Y IOCKOHAJTICHHS yIpaBIIIHHS KOHKYPEHTOCTIPOMO3KHICTIO
OiANPUEMCTBA HA OCHOBI CTpPaTEriuHoro miAxomy» (Ha TPUKIALl MarasuHy
BilickkoBOrO o11sry «Headbagy).

Kpamidikamiitna po6ota posmimeHa Ha 60 cTopiHKax JIPyKOBAHOTO TEKCTY,
MICTUTH 4 pUCYHKH, 14 Tabnuiib, Iepemik mocuians 13 38 mKepen.

KawouoBi caoBa: KOHKYPEHTOCIIPOMOXHICTb, CTPATEI'TYHE
YIIPABJIIHHA, OIIHKA E®EKTHUBHOCTI, SWOT-AHAJII3, ®IHAHCOBI
[TOKA3HMKH, KOHKYPEHTHI ITEPEBAT'Y, IHHOBAIIII.

006’exToM mociimkeHHs kBamidikaiiiHoi podotu € komnania «Headbagy, sika
CIElIAI3yeThCSl HA BUPOOHUIITBI Ta peaiizallii BIMCBKOBOTO OJArYy, 30KpeMa, ii
CHCTEMa yNPaBJIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO.

IIpeamerom HAOCJTiIZKeHHS € CTpaTeriyHe yHOpaBIIHHS
KOHKYPEHTOCIPOMO>KHICTIO MIANPUEMCTBA.

KBamidikarriitHa po6oTa CKJIaa€ThCs 31 BCTYIY, TPbOX PO3/ILIIB Ta BUCHOBKIB.

VY BcTyni 0OTpyHTOBAHO aKTyaJbHICTh BUOpPAHOI TEMH, CHOPMYIHOBAHO METY 1
3aBIaHHS JTOCTIKEHHS, BKa3aHO 00 €KT 1 MPEIMET JTOCIIKEHHS.

Y nmepmoMy po3nii  PO3KPUBAIOTHCS TEOPETUYHI ACTIEKTH  YIPAaBIIHHS
KOHKYPEHTOCHPOMOKHICTIO MIJMPUEMCTB, 30KpeMa Cy4YacHl MiAXOAM Ta METOAU
OIIHKY €()EKTUBHOCTI.

Y napyromy po3mini 3aiiicHeHO aHami3  aisuibHOCTI Kommauii  «Headbagy,
(1HaHCOBO-€KOHOMIYHMX MOKAa3HUKIB Ta KOHKYPEHTOCITPOMOXHOCTI MiANPUEMCTBA.

Y TperboMy poO3AiTl PO3TIANAIOTHCA MIISAXH yIOCKOHAJICHHS yIPaBIIHHS
KOHKYpEHTOCIpOMOKHICTIO KoMmmaHii «Headbagy, 30kpema, po3pobka pekoMeHamin
Ta OOIPYHTYBAaHHS 3alPONIOHOBAHMUX HOBOBBE/ICHb.

BHCHOBKM MICTSATh OCHOBHI MPOMO3MINT Ta PEKOMEHAIli /I TOKPAIICHHS
KOHKYPEHTOCTIPOMOKHOCTI KOMITaHii Ta 3a0e3nmedyeHHs ii CTajJoro pPO3BUTKY Ha

PHUHKY.



Abstract

Topic: "Improving the Competitiveness Management of an Enterprise Based on
a Strategic Approach" (A Case Study of the Military Apparel Store "Headbag").

This qualification paper consists of 60 pages of printed text, containing 4
figures, 14 tables, and a list of 38 references.

Keywords: COMPETITIVENESS, STRATEGIC MANAGEMENT,
PERFORMANCE EVALUATION, SWOT ANALYSIS, FINANCIAL
INDICATORS, COMPETITIVE ADVANTAGES, INNOVATIONS.

The object of the study is the activity of the company "Headbag," which
specializes in the production and sale of military apparel, specifically its
competitiveness management system.

The subject of the research is strategic competitiveness management of the
enterprise.

The paper is structured into an introduction, three chapters, and conclusions.

The introduction justifies the relevance of the chosen topic, formulates the aim
and objectives of the research, and specifies the object and subject of the study.

The first chapter presents theoretical aspects of competitiveness management in
enterprises, including modern approaches and methods for assessing effectiveness.

The second chapter provides an analysis of the company's activities, including
financial-economic indicators and competitiveness.

The third chapter discusses ways to improve competitiveness management at
"Headbag," including the development of recommendations and justification of
proposed innovations.

The conclusions contain key proposals and recommendations to enhance the

company's competitiveness and ensure its sustainable market position.



