MiHiCcTepCTBO OCBITH 1 HAYKH Y KpaiHu
PiBHEHCHKHII ep>KaBHUN TYMaHITapHUN YHIBEPCUTET
@akynbTeT TOKyMEHTAIbHUX KOMYHIKalliil, MEHEI)KMEHTY, TEXHOJIOTIH Ta
bi13uxu

Kadenpa ekoHoMiku Ta ynpaBiiHHs 0613HeCOM

KBAJII®IKALIMHA POBOTA

Ha 3100yTTs APYroro (MaricCTepChbKOro) piBHS BUIIOI OCBITH 3a CHEIIaIbHICTIO
051 «ExoHOMiKa»
OOII «ExoHoMiuHa KiOEpHETHUKA
ramy3i 3Hanb 05 «CorianeHi Ta MOBEAIHKOBI HAYKI
Ha TeMY:
«TH®OPMATHU3AIIA BIBHEC-ITPOIECIB ONTEPALIMHOI JISAJIbHOCTI
HIAIMPUEMCTB COEPU ITOCJIYT
(HA IMMTPUKJAJI TOB «<ABTO®APBA-YKPATHA»)

BukoHnag: 3100yBa4 BUIIIOT OCBITH
rp. EK-2, n. ¢. n.

AnTunuyk Cepriii I'eopriiioBu4
KepiBHUK: K. €KOH. H., JI0I.
Inssmko Oabra CrenaniBHa

Penen3enr:

PiBue — 2025



AHOTAIIA

Tema: «Indopmartu3zariis 6i3HEC-TPOIIECIB ONEPALIHHOT TISITBHOCTI MiIMPHUEMCTB

cdepu nocnyr (Ha npukiaai TOB «ABtodapba-Ykpaina»)»

KBamidikamiitna pobdota po3mimena Ha 51 cTopiHili JpykoBaHOTO TEKCTy (0e3
CIIMCKY BHKOPHUCTAaHUX JDKEpeN 1 JOoAaTKIB), MICTUTh 7 TaOJIMIlb, TIepesiiK MOCHUIIaHb

13 23 mxepen Ha 2 ctopidkax Ta 10 moxaTkiB Ha 14 cTopiHKax.

KurouoBi cjioBa: ekoHoMika, iHpopMaTu3arlisi, Oi3HEC-TIporiecH, cdepa MmoCiyT,

mudposa Tpanchopmariss, CRM-cucrema, onepaiiiiiHa JisiIbHICTb.

O06’exkToM gocaigxeHHs KBamidikaliifHoi poOOTH BUCTYNAE€ TOBAPUCTBO 3

0OMEKEHOIO0 BIIMOBIIANBHICTIO « ABTO(DapOa-YKpaiHay.

IIpeamerom AOCHIIKEHHS € METOAU, MOJENl Ta IHCTPYMEHTH LHUPPOBOI

TpaHcopmariii 613Hec-nipoueciB TOB «ABTodapba-Ykpainay.

KBamidikarriitna poOoTa CKJIala€ThCs 31 BCTYITY, 3 PO3/1T1iB, BACHOBKIB Ta CITUCKY

BUKOPHUCTAHUX IKCPCII.

Y BeTyni O0IPYHTOBAaHO aKTyalbHICTh BUOpAaHOI TEMU B yMOBax LU(pPOBi3aLii
€KOHOMIKH, CHOPMYJIbOBAHO METY 1 3aBAaHHS JOCIIKEHHS, BU3HAYEHO MPEIMET,

00’€KT Ta METOAU NOCIIIKEHHS.

IMepmmii po3aij po3kpuBae TEOPETUKO-METOOJIOTIUHI 3acaiau 1HGopMaTH3aIii
013Hec-TIpoLIEeCiB MiANPUEMCTB c(hepu mociyr. 30Kpema, 3’ICOBaHO CYTHICTh 1 CydacHi
TeHJICHIII1 1HhopMaTH3aIlli, BU3HAYCHO ITIIXOIH JO0 MOJCIIOBaHHS Oi3HEC-TIPOIIECiB B

yMoBax udpoBoi TpaHchopMmarii.

Y apyromy po3aiai npoBeaeHo anani3 aisuibHOCTI TOB «ABTOodapOa-Ykpainay,

BU3HAYEHO MOT0 OpraHizaliifHO-€eKOHOMIYH1 XapaKTepUCTUKH, (DIHAHCOBHI CTaH Ta
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3MIIMCHEHO OIIHKY i1CHYIOUMX Oi3Hec-mporeciB (Moaens AS-IS). Bussneno npobnemni

30HHM Y JIOTICTHIIl, KOMYHIKAIIISIX Ta OOJIIKY.

Y Tperbomy po3aijii po3pobiieHO MIIBOBY MOJAenb iH(opMaTu3amii Oi3Hec-
nporueciB (Moaenb TO-BE) na 6a3i interpoBanoi cucremu KeyCRM. OGrpyHTOBaHo
arOpuTMH peainizaiii uudpoBoi TpaHchopmarii, iHTEerpamito 3 ramry3eBuM [13 Ta
PO3paxoBaHO OYIKyBaHHMN €KOHOMIYHUHN €(eKT BiJ BIPOBAKEHHS 3alpPOIIOHOBAHUX

3aXO0/IiB.

BHCHOBKHM MICTATb pE3yNbTaTH JOCIIHKEHb, MIATBEPIKYIOTh EKOHOMIUHY
JOIIJBHICTh TPOEKTY Ta MICTSITh OCHOBHI pEeKOMEHJAIlli I0J0 BIOCKOHAJEHHS

oneparifHol JisSILHOCTI MANPUEMCTBA.



ANNOTATION

Topic: “Informatization of business processes in the operational activities of

service enterprises (using the example of LLC “Avtofarba-Ukraine”)”

The master's qualification work comprises 51 pages of printed text (excluding the
list of references and appendices), contains 7 tables, a list of references with 23 sources

spanning 2 pages, and 10 appendices over 14 pages.

Keywords: economics, informatization, business processes, service sector,

digital transformation, CRM system, operational activity.
The object of the research is the limited liability company “Avtofarba-Ukraine”.

The subject of the research is the methods, models, and tools for the digital

transformation of business processes at LLC “Avtofarba-Ukraine”.

The Master’s Thesis consists of an introduction, three chapters, conclusions, and

a list of references.

The introduction substantiates the relevance of the chosen topic in the context
of the digitalization of the economy, formulates the aim and objectives of the study,

and defines the subject, object, and research methods.

The first chapter reveals the theoretical and methodological foundations of the
informatization of business processes in service sector enterprises. Specifically, the
essence and current trends of informatization are clarified, and approaches to modeling

business processes in the context of digital transformation are defined.

The second chapter provides an analysis of the activities of LLC “Avtofarba-
Ukraine”, defines its organizational and economic characteristics and financial state,
and assesses existing business processes (AS-1S model). Problem areas in logistics,

communications, and accounting are identified.
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The third chapter develops a target model for the informatization of business
processes (TO-BE model) based on the integrated KeyCRM system. The algorithms
for implementing digital transformation and integration with industry-specific software
are substantiated, and the expected economic effect of the proposed measures is

calculated.

The conclusions contain the research results, confirm the economic feasibility of
the project, and provide key recommendations for improving the enterprise's

operational activities.
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