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Ilpozpamnuii komimem:

IHocTosioBebkuii Pycnan MuxaiiyioBud — KaHAUAAT ICTOPUYHUX Hayk,
npocdecop, pexrop PIII'Y— rosioBa oprromirery;

IMonimancbka Tamapa LniBHA — KaHauAaT NEAaroriyHUX Hayk, npodecop,
MPOPEKTOP 3 HAyKOBO1 poO0TH P/I'Y — 3acTynmHMK rojiOBH OPrKOMITETY;

Barumkina Iuais BaujepiiBHa — KaHIugaT TEXHIYHUX HayK, JOICHT—
3aCTYIIHUK IF0JIOBM OPTKOMITETY;

BoiiToBuu Irop CraniciiaBoBUY — JIOKTOP MEAAroriyHUX HayK, mpodecop;
TI'on Makcum MojiceiloBMY — TOKTOp MOMITHYHUX HAayK, Tpodecop;

IMaBeakiB Poman BosionmMupoBuY — JOKTOP TICUXOJIOTIYHUX HAyK, Tpodecop;
IeTpiBcbkuii SApociaB bopucoBuY — JOKTOp TEXHIYHUX HAYK, podecop;
Csacbkmnii Auapii OJiekciiioBUY — JOKTOp TEXHIYHUX HayK, Ipodecop;

baouu Crenaniss MuxaisliBHa — KaHAUAAT TEXHIYHUX HAyK, JOLICHT;
Burkasos Cepriii BoionuMmupoBu4 — KaHauaaT MUCTEIITBO3HABCTBA, JIOIICHT;
Bopoo6iioBa IpuHa AnaToJiiiBHA — KaHIWIAT MIeIarOTIYHUX HaAYK, JIOLICHT;
Tlaayxa JIw6oB FOpiiBHAa — KaHIWIAT ICTOPUYHUX HAYK, JIOLICHT;

JuukiBcbka Linona MukosaiBHa — KaHUIaT MEIaroriyHuX HayK, Ipodecop;
Menasnuk Bipa Hocunisaa— kanunar reorpadiuaux HayK, JOLEHT;

Mopo3 Irop IlerpoBuy — xanauaar Gi3uKo-MaTeMaTHYHUX HAyK, JIOIICHT;
My3uuyk Karepuna IleTpiBHa — kaHIuIaT TEXHIYHUX HAYK, JOLICHT;
IMaBiaoBa Haranis CrenaHiBHA— KaHIUaT MEIaroriyHuX HayK, JOILICHT;
Ciakona I'niuna BacuiiBHA — KaHIUAT MEIATOTIYHUX HAYK, TOTICHT;
CraBuubka Quena I'puropiBHa — KaHIUIAT ICUXOJIOTIYHUX HAYK, TOTEHT;
Cypxyk Tersina BopuciBHa — kaHUIaT MEIaroriyHUX HAYyK, JOILICHT;

XumxnasakoBa Hanisa OnexkcanapiBHa — KaHIUIaT €KOHOMIYHHUX HayK, JTOILICHT.

PekomenoBano 10 apyky BueHoto panoro PiBHEHCHKOTO AEp:KaBHOTO
ryMaHiTapHoro yHiBepcutety (rmpotokoi Ned Big 28.04.2016p.)
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A BUSINESS PLAN FOR ECOLOGICALLY FRIENDLY CLEANING SERVICE COMPANY “ECOCLEANING”
Sofiia Siaska
LCC International University International Business Administration

EcoCleaning Company is a residential cleaning service provider in Ukrainian city Rivne. Purpose of the company
is to create an opportunity for customers to choose environmentally friendly cleaning service provider.

Business targets three potential and perspective target segments: 1) high-income households, representatives of
which are full-time employed and opportunity cost of cleaning for them is too high; they have an opportunity and prefer to
outsource cleaning; 2) middle-income households — order cleaning service before big holidays (Christmas, Easter, “Green”
holidays) and spring cleaning; 3) offices — least targeted segment. Based on the market demand research, it was concluded
that existing demand for outsourcing cleaning keeps increasing and new company would be able to capture approximately
14% of existing target market, which is 144 orders during first year. There is an estimation of average 22% increase of
customers per year, based on the increase of market demand due to changing life style and estimated recognition of the
company due to partnership with existing cleaning service providers.

EcoCleaning is an environmentally friendly solution for households. It will be standardized by ISO 14000,
particularly ISO 14001:2015. According to market research, 40-69% of customers ask to avoid usage of chemicals while
cleaning, due to allergies their children have on chemicals. Existing firms use a mix of chemical containing and
hypoallergenic cleaning products. EcoCleaning will become a solution for this problem, because company will use only
hypoallergenic cleaning products from a well-known manufactures “Forsch”.

Management team of EcoCleaning includes Soffia Siaska as owner of the business and an advisory team
responsible for legal consultancy, training, and administrative operations. Company will be registered as sole proprietorship
and setup as the additional income provider for owner and employees. Estimated order volume will require approximately
900 hours of involvement per first year of operation. EcoCleaning business goals are set up to ensure thoughtful maintenance
and management of the company from the set up stage which will enable EcoCleaning to become a full time employment
opportunity and a source of income in the long run. Establishing of a highly recognizable reputation of the company brand
name and recognition of trademark during the first year of operating will allow company to meet business objectives. Sofiia
Siaska will finance EcoCleaning; setup requires 4500 euros of investment, which will generate positive net income by second
year of operation. Company will be financed from cash flow activities only; the expected cash flow yield ratio by the end of
year 1 is 91%. Company will not have any liabilities or receivables. By the end of year 3 it is estimated that Owner’s Equity
will reach 5300 euro, including annual withdrawals performed by owner.

EcoCleaning face competition from well-known cleaning companies, which operate on market for more than ten
year. The competitive advantage of EcoCleaning is in the clear vision of the service offerings; most of competitors provide
cleaning service as an additional offering, while being focused mostly on maintenance related performance. Feasibility of the
business can be measured by low capital investment required, continuous demand for cleaning service in market, highly
professional advisory team, and potential to growth, capturing bigger size of targeted market, as well as opportunity to
expand in other markets.
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MOIEJIOBAHHA JUHAMIYHUX CUCTEM 3 JUCKPETHUM YACOM
bpesuiyvka JI. B., cmyoenmka
HerpiBebkuii S1. B., 1okTOp TeXHIYHUX HAYK, podecop
Pienencokuii deprcasnuii 2ymanimapHuil ynieepcumem
Ha cysacHoMy erami pO3BHTKY CYyCHIJIbCTBA METOJA MaTeMaTHYHOTO MOJEINIOBAHHS € OJHHMM i3 KIIIOUOBUX IIPH
JOCIIDKEHH] PI3HUX aceKTiB JIIOJCHKOI AisUIBHOCTI. IcHye BeMKa KiJIbKiCTh MOZENEH Pi3HOTO PiBHS CKIIAQJHOCTI Ta CTYHEHS
X JOCTI/DKeHHsI, SKi MaroTh JOCTaTHbO Oararo 3arajJbHUX pHUC, aje 30epiraroTh crenngiuyHi 0coONMUBOCTI, MpUTaMaHHI
KOXKHIN 3 HayK, B sIKii BUKOPUCTOBYIOTbCS. OCHOBHUMH TPAJULIHHUMK PUCAMHU MOZEINEH, 110 B HAII Yac 3aCTOCOBYIOTHCS
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3apyODKHUMHU Ta BITYM3HSHAMU BYCHHMH € 1X PiBHOBaXHICTb, CTalllOHAPHICTh, Crelu(iuHICTh, TOOTO PO3MILA OKPEMHX
ACIIEKTIB CKJIAHUX €KOHOMIYHUX MPOIECIB Y CTATHLI. AJie 4epe3 Te, 10 eKOHOMIYHI MPOLEeCH MPOTIKaIOTh y Yaci, TO M iX
MOJZICTTIOBaHHs OUIBIN JOLIIBHUM Ta aJleKBAaTHUM € 3aCTOCYBAaHHS IUHAMIYHUX Mozeneil. JnHaMidHi Mopaeni B €KOHOMIII
MOCTYIIOBO CTAlOTh IHCTPYMEHTOM IPAaKTUYHHUX PO3PaxyHKIB y MOBCAKACHHIN MisUIBHOCTI 3 YHPaBIiHHS SIK €KOHOMIKOIO B
[IOMY, TaK 1 OKpeMHUMH IimmpueMmcTBamMu. OTXe, aKTyaldbHHM € IOCII/UKEHHS MOJEIIOBAaHHSA JUHAMIYHHX CHCTEM B
€KOHOMIIIi, 30KpeMa JUIS TOCHIKEHHS SIBHIL, SKi B Hill BiIOyBarOTHCS, YIIPABIiHHS €KOHOMIYHUMH IIPOIIecaMy Ta 00'eKTaMu.

Teopiss cucrtem 3arpeOyBaHa NIMPOKHM CIIEKTPOM Hayk — (Di3MKOIO, OIONOTi€r0, MEXaHIKOK 1, 3BHYAIHO,
eKOHOMiKOI0. BoHa m03BoNsie He TUNPKUM BHU3HAYMTH MOJKIMBUN HANpSMOK PO3BUTKY JJOCITIIKYBaHOTO 00’ekTa, a i
PO3POOUTH KOMILIEKC aIaNTHBHHUX BIUTUBIB Ha cucTemy.[4]

Posrnsimatoun tuHaMivHI Ta CTATHYHI MOJEN CUCTEM, MOYKHA 3ayBaXKUTH, 110 HA BIIMIHY BiJ CTATUYHUX JUHAMIYHI
MOJeNli ONKCYIOTh HE CTaH, a IPOLEC PO3BUTKY NEBHOI CHUCTEMH, YCTAHOBIIOIOYH Oe3MOocCepenHiil B3aeMO3B 30K MiX
MONEpeIHIMH Ta HACTYITHUMH ii eTarmaMy i THM caMHM HaOJIVDKarody aHaJiTHYHI BUCHOBKH JIO0 PEaJbHUX YMOB PO3BHTKY
cucteMu. OCKUTBKH B PEANBHOCTI JegKa CHCTeMa € IUHAMIYHOIO, TO JOLLUIFHO PO3IIINAaTH caMe IUHAMIYHY CHCTEMY 3
JUCKPETHUM YacoM, IO Ja€ MOXIIMBICTB TOCHIANTH CUCTEMY Y (DiKCOBaHI MOMEHTH Yacy.

BypxmuBuii pO3BHTOK HayKd HAaNpHUKIHII ABAAISITOrO CTOPIYYs, CTBOPEHHS HOBUX BHCOKHX TEXHOJIOTIH,
aBTOMaTH3alis yciX cdep JIOACHKOI MiSUIBHOCTI IPH3BOIATH IO BCEe OUIBII IHTEHCHMBHOTO BHKOPHCTAHHS Pi3HOMAHITHHX
METO/IiB MaTEMaTHYHOTO MOJETIOBaHHS.

MopentoBaHHs 03BOJISAE 3a3aNeriab NependauyuTy Xia HOAiN 1 TeHAEHII PO3BUTKY, BIACTHBI KEPOBaHIA CHCTEMI,
3’4CyBaTH YMOBH ii iCHYBaHHS 1 BCTAHOBHUTH PEKUM IiSUTBHOCTI 3 ypaxyBaHHSIM BIUIABY Pi3HUX (PaKTOpiB.

Bepyun nmo yBaru MOHSATTS «MOAETIOBAaHHS» MOTPIOHO PO3MIAHYTH 1 MOHATTS «monemi». Ilin Momem o 00’exra
3a3BHYAil PO3YMIIOTh IHIIAN 00’€KT, IO iIMiTye JMesKHid HaOip BIACTUBOCTEH MOJIENLOBAHOTO 00’€kTa. MareMaTH4Hi MOJeNi
MO)KHA PO3MOAUIATH HA JIBi TPYIH: HENEPEepBHi Ta IUCKPETHI. Y HEMepepBHHUX MOJIEISIX yci 3MiHHI Ta ImapaMeTpH MOJENi €
HETIepepBHUMH, MAIOTh HEIEepepBHY (YHKIIIO 4acy i MPOCTOPOBUX KoopAWHAT. HemepepBHi Mojei MaloTh BUIJISI OJHOTO
a00 JeKiIbKOX MH(epeHIliaJbHUX PIBHSIHb.

VY pealbHOCTI IEBHA CHCTEMa € JUCKPETHOO BEIMUMHOIO, SIKa Ha0yBa€e MEBHUX 3Ha4Y€Hb Y (PiKCOBaHI MOMEHTH Yacy.
JlucKpeTHi 3HaUeHHS] MOXKYTh OyTH OTpUMaHi 3 €KCIIEpHMEHTAIPHNUX JaHUX B IUCKPETHI MOMeHTH 4acy. [Ipu npomy 3amaHHS
OIUCY AWHAMIKH CHCTEMH IIPUBOANTH A0 aHANI3y AUCKPETHOI CHCTEMHU.

Jlo npukiIaaiB JMHAMIYHIX MOJEINEH BiTHOCSTD:

e Mozenb MoOimizanmii;

®  MOJEIb TOHKH 030PO€EHHS;

®  MOJEIb «XIKaK-)KepTBay.[2]

[Ipuknagy IUCKPETHIX €KOHOMIYHUX MOJIENEH:

= uHaMivHa Mozens KeitHca.

3rigHo 3 mocrynmarom KeiiHca, «miampuemii BHUPOONISIOTh HE CTUIBKH, CKUIBKH OakaloTh, a CTUIBKH, CKUIBKH
MOXYTh TPOAATH». SIKIIO NPHUHHATH, MO IIONUT HACTYMHOTO POKY (OPMYETHCS B IOTOYHOMY pPOI, TO MiANIPUEMIIL
CIUTaHYIOTh BUPOOHHIITBO B HACTYITHOMY POIIi BiAIIOBITHO 10 MTPOTHO30BAHOTO MOIUTY.

=  JUCKpEeTHa MOAesb 3pocTaHHs Xappoza-Llomapa

V wiit Momeni mpuIycKaeThes, M0 KPiM He3aneKHuX iHBecTuiii A(t) mpucyTHi Tak 3BaHi iHIyKOBaHI iHBeCTHIII]
Iing, K1 3MIHIOIOTBCS TIPOTIOPLIHHO MPHPOCTY BaJIOBOTO HAI[IOHAIEHOTO MPOIYKTY:

Uina)e =7V = Y1) ey
ne r > 0 — koedilieHT akcemeparii.

= Mopgens Camyenbcona-Xikca
[Iupoke 3acToCyBaHHS B MOJCIIOBAHHI PI3HOMaHITHMX €KOHOMIYHHX IPOILECIB, B SKUX MOXJIHBA KOJIHMBAJIbHA ITOBEAiHKA
HalliOHAJIBHOTO JIOXO/Y, OTPUMAJI MOJIeITi MyJIBTHILTIKaTopa-akceneparopa. [Ipukinanom € Mmonens Camyenscona-Xikca.[1]

= HeniniiiHa TUCKpeTHA MOJIEIIb — ABYTHHHA MOJIEIb LIHOYTBOPEHHS
[laByTHHHA MOzENb omucye mporec GOpPMyBaHHSA MOMUTY i MPOIO3HIIii JAesKoro ToBapy. [1omuT i mpomo3uiis 3anexars Bif
OararboX (haKTOpiB, Cepel SKUX TOJOBHUI — Iie LiHa TOBapy.

JlocmimkeHHS MUHAMIYHHUX Ta CTPYKTYPHHUX XapaKTEPUCTUK EKOHOMIYHHX CHCTEM TIPOBOAMIOCS Ha OCHOBI
CHHEPTeTUYHUX Ta EKOHO(PI3UIHUX METO/IIB.

Buie HaBemeHHWH MaTepial pO3IIMPIOE TPOCTIP IS MOJANIBINOTO AOCTIHKEHHS MIMPOKOT MPOOIeMaTHKH,
TOB’s13aHOT 31 3’sICYBaHHIM CYTHICHUX PHC Pi3HOMaHITHHX €KOHOMIYHHMX SIBHII Ta MPOLECIB, MIaHYEThCs MOAABLINI PO3IIIST
HOBHMX METO/IB JOCIIIKEHHs JUHAMIYHUX CUCTEM.

Crae OueBHIHUM, L0 PO3pOOJICHE HABYAIbHO-METOJUYHE 3a0e3MeYeHHs 3 JaHOT TeMH 3HAa4yHO MiABHIINYE SKICTh i
PIBEHB MIITOTOBKH CTYACHTIB Ta BHKJIAa4diB TEXHIYHIX Ta EKOHOMIYHHX CTEHIaIbHOCTEH.
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