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FonoBHwWii pepakTop:
LWanowHukoB KocTAHTMH CepriioBuY — JOKTOP EKOHOMIYHUX HayK, npodecop.

UneHn pegakuiiHOl Konerii:

BapHa Mapta FOpiiBHa — [OKTOP €KOHOMIYHWUX HayK, npodiecop.

BenbkKi AHywW — OKTOP €KOHOMIYHMX HayK, npodiecop.

FaBkanoBa Hartanis JleoHigiBHa — JOKTOP EKOHOMIYHUX HayK, npodiecop.
FanbuoBa Onbra JleoHigiBHa — JOKTOP EKOHOMIYHUX HayK, npodecop.
[A3iekaHcbki MaBen — JOKTOP EKOHOMIYHMX HayK, npochecop.

KoBanb Biktop BacunboBuY — OKTOP €KOHOMIYHUX HayK, npodhecop.
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Cte6nsHko IpuHa OneriBHa — JIOKTOP EKOHOMIYHMX HayK, npodhecop.
CuTHiK IHecca BacuniBHa — JOKTOpP €KOHOMIYHMX Hayk, npodiecop.
MinenieHe JliHa — JOKTOP EKOHOMIKK, NPOd)ecop MapKeTUHTY.
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Y cmammi ideHmucbikogaHo 3micm OeqiHiyiti
«KOHKYPEHMHO30amHiCmb» ma «KOHKYPeHmo-
CrPOMOXHICMb». BuU3HaYeHO 06'€KMU  KOHKY-
PpeHmHo30amHocmi. Po3kpumo 3micm rnoHsImmsi
«KOHKYpPEeHMHo30amHicmb nionpueMcmsa.
Po3e/isiHymo B/u8 308HIWUHIX ma B8HYMPIWHIX
YUHHUKIB Ha KOHKYpeHmHo30amHicmb nionpu-
emcmsa. BuokpemsieHo Hanpsimu 36inbWeHHS
MpUGYmMKy MidnpueMcmsa, Wo Br/iusaloms Ha
nidsuleHHs1  (il020  KOHKYPEHMHO30amHocmi.
BcmaHo8eHo MexaHi3M 8ri/iusy orepayitiHo2o
MeHeOXMeHmMy Ha KOHKYPeHMHy Mo3uyiro rio-
fpueMcmBsa Ha puHKy. 10eHmuhikoBaHo OCHOBHI
hakmopu Br/uBy Ha KOHKYPeHMHOo30amHicmeb
mosapig nionpueMcmsa, siki HEOBXIOHO Bpaxo-
ByBamu i yac po3pob/ieHHs lio2o cmpameaii.
Bu3sHa4yeHo po/ib aHytoeis YiHHocmi y nobyoosi
cucmemu ynpagsiHHS KOHKYPEeHMHO30amHIicmro
nidnpueMcmsa ma OCHOBHI emariu onepayid-
HO20 MeHedxMeHmYy, Wo 0715 Yb020 3acmoco-
ByOMbCSI. Po32/issHymo cmpamezito sikocmi ma
ocobsugocmi il mobydosu. BusHayeHo emanu
ro6ydosu orepayiliHoi cmpameai.

KntouoBi cnoBa: KOHKYPEHUYsi, KOHKYPEHMHO3-
damHicmb MiGMPUEMCMBA, KOHKYpeHmHa rosu-
yiss, s1aHyro2 YiHHocmi, onepayitiHutl MeHeox-
MeHm, cmpameaisi, SIKicmb.

B cmambe udeHmughuyuposaHo CcooepmkaHue
OeqhUHULUU «KOHKYPEHMOCTIOCOBHOCMbY. Orpe-
OesieHbl  06bEKMbI  KOHKYPEHMOCTOCOBHOCMU.
Packpbimo codepaHue MOHSIMUST «KOHKYPEH-
mocrocobHocmb Mpednpusimust». PaccmompeHo
B/IUSHUE BHEWHUX U BHYMPEHHUX ¢hakmopos Ha
KOHKYpeHmocnocobHocmk npeonpusimust. Beide-
J1EHbI HAMNPaBIEHUs1 yBe/IUYEHUsT NPpUbLbYIU Nped-
npusmusi, BIUSIOLYUE Ha MOBbILUEHUE €20 KOH-
KYPEHMOCTOCOBHOCMU. YCMaHOB/TEH MEXaHU3M
B030elicmBsusi - OrepPayUOHHO20  MeHedXMeHma
Ha KOHKYPEHMHYIO r03UYUI0 Mpeonpusimusi Ha
PblHKe.  VideHmugbuyuposaH Ccocmas  OCHOB-
HbIX (baKmopoB B/IUSHUSI Ha KOHKYPEeHMOCHo-
COBHOCMb  MOB3PO8  MPEONPUSIMUST, KOmMopble
Heobxo0UMO yHuUMbIBamb MpU paspabomke e20
cmpameauu. OnpedesieHa posib yerneli yeHHocmu
8 MOCMPOEHUU CUCMEMbI YIPAR/IEHUST KOHKYPEH-
mOCroco6HOCMbIO  MPEONPUSIMUST U OCHOBHbIE
amaribl OnepayuoHHO20 MEHEOXXMEHMA, Komo-
pble A7 3amo2o rpumeHsromces. PaccmompeHa
cmpamezusi  Ka4ecmsa U OCOBEHHOCMU  ee
rocmpoerusi. OrpedesieHbl amarbl MOCMPOeHUSsT
onepayuoHHol cmpameauu.

KnioueBble cnoBa: KOHKYPEHUUS], KOHKYPeH-
mocrnocobHOCMb  NPeonpusimusi, KOHKYpeHm-
Hasi nosuyusi, yernb YeHHoCmu, ornepayuoHHbIL
MEHEOXXMEHM, cmpameausi, Ka4ecmao.

Stability of functioning of an individual enterprise in the market is one of the components of its competitiveness, so making sound management decisions to
ensure continuous and quality production is one of the ways to maintain and strengthen the competitive position of the enterprise. The release of competi-
tive products enables an enterprise to fulfill a number of important social obligations to the state and its employees, while maintaining the desired level of
target profit to ensure the economic interest of its owners. Achieving an enterprise the appropriate level of competitiveness of products or services directly
shapes its competitive position in the market and is an important task for its management. Competitiveness is a characteristic that can relate to both an
individual product and the enterprise or the country as a whole, which is manifested in achieving the goals through the use of stronger parties than competi-
tors. Competitiveness in relation to the enterprise is its complex characteristic, which reflects the ability to function effectively in the conditions of risk and
uncertainty, to keep stable, with sufficient capacity to ensure normal activity capacity, target market, produce and sell products (or provide services) better
than similar at the price and the quality parameters that are presented in the market to ensure: in the short term — stable profit, and in the long term — stable
market position and systematic conquest. In order to ensure stable quality of products and services of any enterprise, it is necessary to develop and imple-
ment a quality strategy. This strategy should include the application of a particular philosophy that focuses on customer focus and needs, which is the main
criterion for quality. When evaluating the strategy of the company determine the list of major factors influencing the competitiveness of its products, evaluate
the practice of competitors in advertising and sales promotion, branding, the benefits of packaging of competitors' goods, the level of service of competitors
in the warranty and post-warranty period, the scope and opportunities of their marketing and marketing products. Maintaining a high level of enterprise
competitiveness implies that the efficiency of its resources is so high that it allows a higher level of profitability than its main competitors, as well as the fact
that the company has a consistently high market share, since its products and / or services are constantly used. market demand.

Key words: competition, competitiveness of an enterprise, competitive position, value chain, operational management, strategy, quality.

MocTtaHoBKa npoGnemu. Ha Tni TpaHcdopma-
LiiHOro pO3BUTKY PUHKOBUX BifHOCWH Ta NOripLUEHHS
coLiasibHO-eKOHOMIYHOI cuTyalLil B KpaiHi 3aroctpio-
ETbCA Ta NOCUTIOETLCA KOHKYPEHTHa 60poTbba Mk
OKpemMuMM  MigNpUeEMCTBAMM Ha  HalioHaNbHOMY
puHKY. Taki 06CTaBMHN BU3HAYUIN O6’'EKTUBHY HEOO-
XiAHICTb NOLLYKY HOBUX | MOAEpPHi3aUil HasiBHUX METO-
AiB ynpasniHHA NiANPUEMCTBOM A1 BEAEHHS KOHKY-
PEHTHOI 60poTbOU. CTabifibHICTL (PYHKLiOHYBaHHSA
OKPEeMOro nNiAnpueEMCTBa Ha PUHKY € OLHIE 3i Ckna-
[0BMX YACTUH A0r0 KOHKYPEHTHO34aTHOCTIi, TOMY Mnpu-
MHATTA OOrPYHTOBAHMX YMPaBMiHCbKMX pilleHb ANs
3abe3neyeHHs 6e3nepepBHOro Ta SAKiCHOro BUPOGHU-
UTBa € OOQHUM i3 LUNSXIB 30EPEXEHHS Ta 3MiLHEHHS
KOHKYPEHTHOT no3uLii nignpnemMcraa.

AHani3 ocTaHHiIX pocnigpkeHb i nyGnikauiii.
daxoBUM AOCAIMKEHHAM KOHKYPEHLUIT Ta KOHKYPEHT-
HO3[aTHOCTI NPUCBAYEHi npaui SK BITYHU3HAHUX, Tak i
3apyodKHUX ydyeHUX. 30Kpema, K1acuyHMMK BBaXa-
toTbcA pobotn A. Cmita, [. Pikapgo, M. Moptepa,
P. Conoy, |. AHcodhdba, L. Maiitans, M. Kpictodbepa,
LLIO CTasIM METOA0/0TMNYHOK OCHOBOIO /19 MOA/TbLUNX
npuKknagHUX AocnimpkeHb y uboMmy Hanpsawmi. Cepef
BITUM3HSAHNX EKCMepTiB BapTO BiA3HauMT B. Mpocyna
[2], O. AeiiHery [4], |. Konowmiiiyg [6], KO. MopoxHto [8],
T. XapueHko [10], B. WkapayHa [12]. MNpoTe npobnema
BMBYEHHA BM/IMBY (PaKkToOpiB Ha KOHKYPEeHTHO3aaT-
HIiCTb NiANPUEMCTBA B HECMPUAT/IMBUX A4/ PO3BUTKY
NigNPUEMHNULLKOrO CepefoBuLLIa YMOBaX € He [OCUTb
OnpaLbOoBaHO Ta BUCBIT/IEHOK B HAYKOBUX MpausX.
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IHOPACTPYKTYPA PUHKY

MocTtaHoBKa 3aBpaHHA. MeTol CTaTTi € BUSB-
NeHHA haKTopiB BNANBY Ha KOHKYPEHTHE CTaHOBMLLE
nignpuemcTea Ta MiABULLEHHSA MO0 KOHKYPEHTHO3-
JaTHoCTi. 1A [OCATHEHHA nocTasneHol MeTu nif,
yac [AOCANiMKEHHA BMKOPUCTOBYBa/INCA Taki MeToam
3arafibHOHayKOBOrO Mi3HaHHSA, AK hopmasibHa /orika,
AianeKkTnyHa norika Ta CUCTEMHUIA aHanis.

Buknag OCHOBHOro marepiany AocCigXeHHs.
Bunyck KOHKypeHTHO34aTHOT NPoAYKLiT Aae 3Mory nig-
NPUEMCTBY BUKOHYBATWN HU3KY BaX/IMBUX COLiasTIbHUX
3060B'si3aHb Nepes AepXaBok i npauiBHMKamu, nia-
TPYMYOUM OAHOYACHO NOTPIOGHMIA piBEHb LiNbOBOIO
nNpubyTKy ANsi 3a6e3neyeHHs1 eKOHOMIYHOro IHTepecy
noro BnacHukiB. [ocAarHeHHs NignpyemMcTBOM Bigno-
BiJHOTO PiBHSA KOHKYPEHTHO34ATHOCTI npoAykuii abo
nocnyr 6esnocepegHb0 (QOPMY€E MOro KOHKYPEHTHY
NO3uULil0 Ha PUHKY Ta € BaX/IMBUMM 3aBAaHHAM 415
Oro MEHEeKMEHTY.

Ak yxe Oyno BcTaHoOBNeHo Yy [3], 6inbLwicTb
BITUYM3HSAHNX HayKOBL{B HE BPaxOBYKTb HASIBHICTb
B YKPAiHCbKii MOBi ABOX TEPMIHIB — «KOHKYPEHTO-
CMPOMOXHICTb» Ta «KOHKYPEHTHO3[AaTHICTb» — Ta,
AOTPUMYKOUNCH BUKIKOYHO (DOHETUYHOT 6/IM3bKOCTI
UUX TMOHATb, KOPUCTYIOTbCA OiNbll  CMNiB3BYYHUM
POCIiCbKOMY  CNOBY  «KOHKYPEHTOCMOCOGHOCTb»
MOHATTAM «KOHKYPEHTOCMPOMOXHICTb» [2; 5; 6; 8;
10; 11], xoua, 3rigHO 3i CMWUC/IOBMM HaBaHTaXKeH-
HAM, Maike y BCIX 6e3 BUK/IOYEHHS ny6nikauisx
NOeTbCs NPO KOHKYPEHTHO34aTHICTb. [orogXyeMoch
i3 O. [leitHero, o «KOHKYPEHTHO34aTHICTb BU3HA-
4yaeTbCa WOA0 O6’EKTIB, AKI BXe Ail0Tb Ha PUHKY, a
KOHKYPEHTOCMNPOMOXHICTb — LOAO HOBOCTBOPEHMX,
TOBTO TUX, AKi TiINbKA MalTb BUXOOUTU HA PUHOK»
[4, c. 62]. BpaxyBaHHA BiAMIHHOCTI MOHATbL Aae€
3MOry uiTkile igeHTUdikyBaT CYKYMHICTb (dakTo-
piB, L0 BNANBAOTb HA CNPOMOXHICTb BUTPUMYBATU
KOHKYPEHL,il0 Ha PUHKY HOBOCTBOPEHWM 06’eKTam
(KOHKYPEHTOCMPOMOXHICTb) abo Bxe Aitounm (KOH-
KYPEHTHO34aTHICTb).

Y HayKoBUX [pkepenax NPUCYTHI NEKCUYHI KOH-
CTPYKUIT unx aediHiliidi Sk Woao nignpueMCTB, Tak i
o0 KpaiH. 30Kpema, nif, KOHKYPEHTOCMPOMOXHICTHO
NigNpUeEMCTBa PO3YMIETLCA «KOMIJIEKCHA BifHOCHA
XapakTepPUCTUKA, YITKO BM3HAYEHa Y Yaci, Lo NposiB-
NAETLCA Y NpoLeci rocnofapcbko-iHaHCOBOT Aissb-
HOCTI | Aa€e 3mory nianpuMEMCTBY 3a paxyHOK BUKO-
PUCTaHHS CBOIX YHiKaJIbHUX BNACTUBOCTEN (CU/TbHUX
CTOpiH) 36epiraTn abo nokpatlysaTn CBOI No3uLii 3a
YMOB MiH/IMBOTO PUHKY NOPIBHAHO 3 KOHKYpPeHTaMu»
[2, c. 240]. ¥ [10, c. 72] po3LLMPIOETLCA KOO 06’EKTIB
KOHKYPEHTHO34AaTHOCTI | 3a3Ha4ya€eTbCs, WO «LUe
3YMOB/IEHO €KOHOMIYHUMW, COLjia/TbHUMU Ta MoiTUY-
HAMW YMHHMKaMK CTaHOBULLA KpaiHu abo oKpemoro
TOBapoOBMPOOHMKA HAa BHYTPILWHBOMY Ta 30BHil-
HbOMY PWHKax». TakMM YMHOM, KOHKYpeHTHo34ar-
HICTb — L& XapakTepucTuka, sika Moxe CTocyBaTucs
AK OKPeMOro ToBapy, TakK i nignpuemcTea abo KpaiHu
3ara/ioM, WO MPOSBAAETLCA Nif, Yac [OCATHEHHS
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nocTaBNeHNX Lineli 3a paxyHoK BUKOPUCTAHHA CUSb-
HiLLIMX CTOPIH MOPIBHAHO 3 KOHKYpPeHTamu.

Ha Hawy aymky, Wwoao nignpueMcTBa KOHKYPeHT-
HO34aTHICTb — Lie 10ro KOMM/IeKCHA XapaKTepUCTHKa,
WO Bigo6paxae 34aTHICTb €dIEKTUBHO (OYHKLIOHY-
BaTV B yMOBAaxX pU3WKy Ta HEBMU3HAYEHOCTI, yTpPUMY-
BaTu cTabinbHWiA, 3 AOCTATHLOK A7 3abe3neyeHHs
HOPMaUTbHOI Aisi/TbHOCTI MICTKICTIO LiIbOBUA PUHOK,
BUPOGNATU | peastisyBatu npoaykuilo (abo Haga-
BaTW NOCAyrn), Kpawly Bif aHasorivyHol 3a LiiHOBUMM
Ta fAKicHAMW napameTpamu, An8 3abe3neyeHHs
Yy KOPOTKOCTPOKOBIi NepcrnekTuBi cTabifbHOro npu-
6yTKyY, @ Y JOBFOCTPOKOBII — CTINKOT NO3ULLIT HA PUHKY
Ta N/1aHOMIpHOro 1A0ro 3aBoloBaHHA [3, ¢. 411].

HaliBaxknmBilUMMN ~ METOAO0NOMNYHUMKN  3aBAaH-
HAMM BUPILLEHHA Npo6emMu NiABULLEHHS KOHKYPEHT-
HO34aTHOCTI MiANPUEMCTBA € BU3HAYEHHA KpuTe-
piiB KOHKYPEHTHO34aTHOCTI i )OpMyBaHHA CUCTEMM
NOKa3HWKIiB i BMMIpIOBaHHA, PO3PO6G/IEHHA METOLB
OLIHKM PIBHS KOHKYPEHTHO3A4aTHOCTI, PO3P06/1EHHS
MeTOoAiB (DOPMYBaHHA aniropuTMiB (nporpam) nigsu-
LLIEHHS1 KOHKYpPEHTHO34aTHOCTI [9, ¢. 602].

Ha KOHKYpeHTHO34aTHICTb BM/IMBAE HU3KA YUH-
HWKIB, L0 Ail0Tb Ha NiANPUEMCTBO 330BHI, He 3ane-
XaTb Bif, M0ro Bosi 4n 6akaHHsi (06’EKTUBHI), a TaKOX
Takux, KOTpi 3anexarb Bif eeKTUBHOCTI MeHeoX-
MEHTY MigNpPUeEMCTBA, SKOCTi YyNpaBiHCbKNX 3aX0fiB,
MoB'A3aHMX i3 3abe3nevyeHHsM KOHKYpPeHTHO3aaT-
HOCTi (CY0'EKTMBHI).

Mpobnema nigBULLEHHS KOHKYPEHTHO34AaTHOCTI
Mae€ Kifibka acnekTiB: TEXHOMOrYHWIA, opraHi3avlinHunii,
E€KOHOMIYHWIA, couiasibHUiA, OPUANYHWIA Ta KOMEepLIn-
HWUIA TOLWO, WO CTAaHOBAATb EAMHY CUCTEMY 3abe3ne-
YeHHA KOHKYPEHTHO3[4aTHOCTI NPoAyKUii. Mpu ubomy
€ [MeBHa 4eproBiCTb BUPILLIEHHA MUTaHb KOXHOro
3 acnekTiB, NPOTE BMPILLEHHA EKOHOMIYHUX 3aBAaHb
€ nepwoyeprosum [11, c. 57].

Y cuctemi ynpas/iHHA KOHKYPEHTHO34AaTHICTIO
nignpuemMcTBa BCe roCTpille nepepg BUPOOGHMKaMM
Ta CBITOBMM CNiBTOBApUCTBOM MoOCTae npobnema
e(PeKTMBHOrO BUKOPUCTAHHA HasABHUX OOMEXEHUX
pecypciB. Ak 3a3Havae |. eBKO, «KOHUenmuisa orne-
pauiiHoro MeHemKMEHTY Aae 3Mmory ynpasasaTu
HOBUMM [AiNsiHKaMn YTBOPEHHS A0AaHOl BapToCTi,
Ha BiAMIHY Bif, 3ara/ilbHOBU3HAHUX [AiNISTHOK yrpas-
niHcbKoro 06niky. B ynpaBniHCbKOMY 06/1iKy po3rns-
AalTb e Ti onepadii, ki nepebysaloTb y cqepi
6e3nocepeHbLOro BN/MBY, TOAI SIK NaHLOMM po3BU-
TKYy BUXOAATb 3a Mexi 6e3nocepefHbOro BNABY
KOHKpeTHOI doipmu» [1].

3 ornagy Ha BULLecKkasaHe, MOXHa BUOKPEMUTU
Taki HanpsamMu 36inblUeHHs NpubyTKy, Lo Hanpsmy
BNAMBaE Ha MiABULLIEHHS WOr0 KOHKYpeHTHo34aT-
HOCTI, SIK: 3B'AA30K i3 NocTayasibHMKaMu NignpuemMcTBaa,;
3B’A30K 3i cnoXuBayamu MignpueMcTBa; TEXHOMONIYHI
3B'A13KM BCepeaMHi naHutora LiHHOCTeN 0AHOro CTPyK-
TYPHOTO Migpo34iny; 3B8’A30K MK NaHLoramm LiHHoc-
Teli oKpemMmUx Niapo3ainie ycepeauHi nignpuemcraa.
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Cucrtema naHuIoriB LiHHOCTI BUABNSE Te, K Mpo-
AyKUis nignpuemcTBa BNUCYETLCA Y CUCTEMY NOTPe6
crnoxuBava. Hanpuknag, y Mexax Li€ei cuctemm 3po-
3yMis10, IKMIA BiCOTOK BUTPAT MEeBHOrO NignpruemMcTaa
BXOAMTb [0 3arajlbHUX BUTPAT crnoxusadya Ha npu-
AOaHHS MpoAykTy Ta SK MOX/IMBO MakCMMasibHO
3a10BOMbHUTM Oro notpebu. OuyeBUAHO, WO ANA
(bopMyBaHHS NaHUtora LiHHOCTI € TpU BadK/IMBUX
eTanu onepauiiHoro MeHeKMeHTY, BlacTuBuX 6yab-
sIKOMY Gi3Hecy:

— BUPILLEHHS Npo6em (Big, po3po6neHHs KOHUEn-
LT, NPOeKTYBaHHA 40 BUMYCKY rOTOBOrO BUPOOY);

— ynpas/fiHHA iHdopMauiiHiMKM noTokamu (Big
OTPUMAHHS 3aMOB/IEHHA [0 CKIafaHHA AeTaslbHOro
rpacpika NpoekTy i nocTa4yaHHs ToBapy);

— (hi3nyHe nepeTBOpeHHs (Big OTPUMaHHA 3ac006iB
BMPOBHWLITBA [0 TOro, SIK Y pyKax y cnoxusada onu-
HUTLCH rOTOBWIA NPOAYKT) [7].

KoHKypeHTHO3aaTHICTb nignpuemcTBa nepenyciv
BM3HAYAETHLCSA TaKMMU YNHHMKAMMN, K CIOXUBYI B/iac-
TUBOCTI TOBapiB, MapKeTUHIOBa NiATPVMKa, XapakTe-
pUCTUKa LiNbOBUX PUHKIB, NOBefiHKa CMOXMBadiB,
noTeHuian i pecypcu mignpuemcrea Towo. Habip
YMHHWKIB, SIKi BUSHA4YatOTb KOHKYPEHTHO34ATHICTb Nif-
NPUEMCTBA, € HACTI/IbKN 3HAYYLLIMM | CBOEPIAHUM, LLO
HEMOXJ/IMBO 3anponoHyBaTu €AUHY MeToAuKY 36u-
paHHs AaHUX CTOCOBHO X 06p06/1eHHA Ta igeHTUdI-
Kauii Ana npURHATTA BiANOBIAHUX pilleHb [6].

3a ymoBM 3abe3neyeHHs BUCOKOI SKOCTi Ta KOH-
KYPEHTHO3[ATHOCTI  MigNPUEMCTBA 3MOXYTb YTpU-
MyBaTV Ha PWHKY CTiliKy KOHKYPEHTHY Mo3wuLito, Lo
BMPAXAETbCA Y HAABHOCTI KOHKYPEHTHMX nepesar. Ak
BBaxkae M. Kpictodpep, «KOHKypeHTHa nepesara gop-
MYETbCSA i3 6araTboX HEMOMITHUX [jid, WO 34iACHIoE
6i3Hec-opraHizaujisi, Ski CNpusATb 3pOCTaHHIo i Big-
HOCHOI BapTOCTi | CTBOPIOIOTL OCHOBY AN AndepeH-
wiawiin» [13].

[na 3abe3neveHHs cTabinbHOT AKOCTI NPOAYKLT,
nocnyr 6yab-siKOro nignpueMcTBa HeoO6XiAHO po3-
pobuTn Ta BNpOBaguUTK cTpaTerito AKocTi. Lis cTpa-
Teris Mae nepepbavaT 3acToCyBaHHSA NeBHOI hino-
codpil, y LLeHTpi AKOi € 30CepelKeHiCTb Ha K/iEHTax
Ta IXHiX noTpebax, Lo € OCHOBHUM KpUTEpiEM AKOCTI.
30cepemKeHICTb Y LbOMY pasi o3Hauae, Lo, npuima-
HoUn Byab-siKe pilleHHSA CTOCOBHO YNpas/liHHA Nignpu-
€MCTBOM, NOTPIGHO BpaxoByBaTW Te, K BOHO MO3Ha-
UNTbLCA Ha 3a[0BONIEHOCTI CMOXMBauiB.

Ana edeKTVBHOTO MEHEMKMEHTY SAKOCTI MpUH-
LUNOBE 3HAYEHHS Mae 30CepemMKeHiCTb Ha npoue-
cax. [pakTnyHO GyAb-AKy OpraHisauiiHy AiSbHICTb
MOXHa po3rafaTh K npoLec, Ae «BXia» — CUPOBMHA,
mMarepias, iHdopmaLis TOWO — NepPeTBOPIETLCA Ha
AKNIACh «BUXiO» — NPOAYKT i3 KIHLEBUM pe3ynbTaToM,
O 3a40BOJIbHSAE NOTPEOW KnieHTa. AKICTb KiHUe-
BOI NMPOAYKUii ab0 NoCnyr 3anexnTb Bif AKOCTi KOX-
HOrO OKPEMOrO Mpougecy Ta iX B3aEMOMNOB’SA3aHOCTI.
3ocepekeHiCTb Ha npouecax gae 3Mmory 3abes-
NneynTm npos3opiCTb | KepoBaHiCTb BUPOBHMYOT

[isiNbHOCTI NignpueMcTBa Ta pobiT 3 06C1yroByBaHHS
KNIEHTIB, WO Mae 6yTu AONOBHEHO L O4HUM BaX/u-
BUM €/1IEMEHTOM AWHAMIYHOT CUCTEMM SIKOCTI, a came
T NOCTIAHNM MONINLEHHSIM.

LisAnbHICTb i3 NoninweHHa AKOCTI npoaykuii abo
nocnyr nignpuemctea mae O6yTuM cnpsiMOBaHa Ha
3a6e3neyeHHs MakcumMasibHOI BIAMOBIAHOCTI Xapak-
TEPUCTMK BUPOOMIEHOT npoaykuii Ta/abo nocnyr
notpebam K/lieHTIB, a TakoX Ha YCYHEHHS BUSIBNIEHNX
HeAonNiKiB y HassBHUX npouecax [5].

OpieHToBaHI Ha KnieHTa Ail falTb 3MOory nianpu-
€MCTBaM CTBOPIOBATU A1 HUX LIHHICTb, AudepeH-
Lilooun cebe Big CBOIX KOHKYPEHTIB, WO He Bigno-
BiJAlOTb TUM Xe BUMOram puHKy. Ha nignpuemcraax
MatoTb 6yTU 3aCTOCOBaHI e(pekTUBHI TEXHONOTNIYHI Ta
iHbpacTpyKTYpHI Mpouecy, o [03BONATL M 3a6e3-
neyyBaTu THYYKICTb Yy CBOEMY J1aHLIOTy MOCTaBOK.
Mpouecu naHuoranocTaBok NigNnPUEMCTB MatoTb by TH
Nerko MpUCTOCOBaHMMU 717 3a[0BOJIEHHS YHiKasb-
HUX NOTpeb Gi3Hecy. Kpim Toro, monut mae 6ytu nig-
TPUMaHuii AMHaMiYHMM NapTHEPCTBOM NigNprueMcTBa
3 nocradasibHUKamu, AucTpub’ioTopamn Ta BUPOO-
HUKaMW OIS OOCSATHEHHS KOHKYPEHTHMX rnepeB.ar.

OTxe, Ana 3abe3nevyeHHss BUCOKOro PiBHA SAKOCTI
npoaykuii, Nocayr nignpMemMcTeam HeobxigHO BUKO-
pyYCTOBYBAaTMW Y CBOII AiSNIbHOCTI MPUHLMAM Ta METOAU
onepawujiiHoro MEHeKMEHTY, L0 AacCTb 3MOrY OLiHI0-
BaTW BCi 3MiHHi, WO MaloTb CTpaTeriyHuii xapakrep,
TOOGTO PO3POGEHHSA onepauiiHol cTpaTerii y puHKO-
BMX YMOBaX € OHUM i3 BUpilasibHUX (pakTopis, L0
BM3HAYa€E SK KOHKYPEHTOCMPOMOXHICTb, TaK i KOHKY-
PEHTHO3A4AaTHICTb MigNpueMCTBa.

Ak npaBuno, nig vac OuiHBaHHA cTparterii nig-
NpUEMCTBA BU3HAYaloTb Nepenik OCHOBHUX (hakTopis
BM/IMBY Ha KOHKYPEHTHO34ATHICTb MOro ToBapiB, Ouj-
HIOKOTb MPaKTVKY KOHKYPEHTIB LWOA0 peknamMm Ta cTu-
MY/IHOBaHHSA 30yTy, GpeHOuHry, nepesarn ynakoBKU
TOBapiB KOHKYPEHTIB, PiBEHb CEPBICY KOHKYPEHTIB Y
rapaHTiiHWiA i nicnarapaHTiiHWiA nepiod, MacliTaom i
MOX/IMBOCTI TXHiX 36YTOBMX Mepex, NpaxkTuky ToBa-
POPYXY KOHKYPEHTIB (BUAW TPaHCMopTy, 06¢cArn 3ana-
CiB, pO3MilLleHHA cKnazis, BUAMW CKIaiB Ta iXHI0 Bap-
TiCTb) TOLLO.

MigTprmMKa BUCOKOTO PiBHSA KOHKYPEHTHO34aTHOCTI
nignpuemcTsea nepefbdavae, Wo eqpekTUBHICTb BUKO-
pUCTaHHA MOro pecypciB € HACTI/IbKM BUCOKOIO, L0 Lie
[a€ 3MOry OTpyMaru BULLMIA piBEHb NPUOGYTKOBOCTI,
HiDX AOTO FO/IOBHI KOHKYPEHTM, a TakoX Te, Lo nia-
NPUEMCTBO Ma€e CTabifiIbHO BUCOKY PUMHKOBY 4acTky,
OCKifIbKM 0ro ToBapu Ta/abo NocNyrn KOPUCTYHOTLCS
NOCTIiHMM MOMMTOM Ha pUHKY. OgHaK Ha npakTuui
LUei CTaH HEe € HEe3MIHHMM, TOMY MEHeMKMEHT nig-
NPMEMCTBA MOBWHEH YMITU BIACTEXYBATU 3MiHU, L0
BigOyBalOTLCA Ha PUHKY, Ta MPOBOAUTW BiANOBIAHI
KOpuWryBaHHs BUPo6HMY0oi Ta/abo 36yTOBOI CTpaTeTiA,
30KpemMa OHOB/IEHHS, MOAepHi3aLito, moaudikauito,
amsepcudikaLito ToBapHOT NONITUKN, 3aCTOCYBaHHS
HOBMX KaHasiB, METOAiB 30yTy TOLLO.
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[ns po3pobneHHsa onepawiiiHoi cuctemm cgoepu
BMPOOHMLTBA TOBapiB HEOOXiAHO pPO3po6NATY | NpK-
AMaTK cTpaTeriyHi pilleHHs NMPOEKTHOrO XapakTepy,
TOOGTO CKNacTu onepauiinHy cTparerito, Wwo nepenbda-
Yyae po3pobsieHHs BMPOGHUYOro npouecy Ta iHdpa-
CTPYKTYpW Woro migTpumkun. Po3pobneHHs npouecy
nepenbayae BUGIp TEXHOMOTIT, CKNafaHHA KaneHaap-
HUX rpadikiB, BMU3HAUYEHHSA TOBapHO-MaTepiasibHUX
3anaciB, a TakoX Crnocoby po3MilLleHHSA Takoro npo-
uecy. Wopao iHppacTpyKTypu pilleHHs CTOCYHTbCA
CMCTEM MNIaHyBaHHA Ta YnpaBs/iiHHA 3a6e3neyYeHHAM
AKOCTI NPOAYKLIT, Tl KOHTPONIO, CUCTEMU ONJIaT npawi
TOoWO. LIiHHICTb 0gHOro BMAY AISNLHOCTI ANA CNOXu-
Baya MoXe OyTu NiABMLLEHA 3a paxyHOK iHLIMX BUAIB
AisiNbHOCTI nignpuemcTtBa. [lMpaBunbHe MNOEQHAHHS
BUAIB AiSNbHOCTI 3abesnevye MignpueEMCTBY KOHKY-
PEHTHY nepeBary Ta BUCOKY NpuByTKOBICTb [12].

BUCHOBKM 3 NPOBEAEHOr0 JOC/IiKEHHA. Takum
YMHOM, OOHWUM i3 eeKTUBHUX METOZLIB BNIUBY Ha
KOHKYpPEHTHO34aTHICTb MiANPUEMCTBA € onepauinHuii
MEHeMKMEHT, WO AaE 3MOry BUSBUTM MOXJ/IMBOCTI
LLOAO NOKPALLEHHS SKOCTi MOro NpoAykKTiB Ta po3rns-
HYTW NOCTaB/IEHE MUTAHHS y CTpaTeriyHOMy NifgTek-
CTi. Ana 3abe3nevyeHHst cTabifibHOT AKOCTI NPOAYKTIB
AisiNbHOCTI nignpuemcTtBa (NPoAyKLUil, pobiT, nocnyr)
HeobxigHO KopucTyBaTucs hinocodieto AKOCTI, ska
(hOpMYETHLCA BiAMNOBIAHO A0 30CEPEMKEHHS Ha KNIEH-
Tax, NOCTIHOro NOAINWEHHS, 30CEpPePKEHHS Ha NpPo-
uecax Ta po3po6/EHHi pilleHb, WO I'PYHTYETLCA Ha
haktax. [ns 3giicHeHH eheKTMBHOMO ynpaBiHHA
y cuctemi 3abesnevyeHHs SKOCTi HeobXigHO po3po-
6uTK onepaviliy cTpaTeriio, o hopmyBaHHSA SAKOI
3aCTOCOBYHOTbCA Pi3Hi Nigxoamn, NPUYOMy OCHOBHUMU
cKnagHukamun € po3pobneHHs BUPOGHMYOro npouecy
Ta iH(hpacTpyKTypw MOro NigTpPUMKN.
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